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The City of San Marino appreciates your attendance.  Citizens’ interest provides the 
Council with valuable information regarding issues of the community. 
 
Regular Meetings are held on the 2nd Wednesday of every month at 6:00 p.m.  Adjourned 
Regular Meetings are held on the last Friday of every month at 8:00 a.m. 
 
In compliance with the American Disabilities Act, any person with a disability who 
requires a modification or accommodation in order to participate in a meeting should 
contact the City Clerk’s Office at (626) 300-0705 at least 48 hours prior to the meeting. 
 
CALL TO ORDER   
 
PLEDGE OF ALLEGIANCE  
 
ROLL CALL: Councilman Huang, Councilman Talt, Councilman Ward, Vice 

Mayor Sun, and Mayor Yung 
 
POSTING OF AGENDA  
 
The agenda is posted 72 hours prior to each meeting at the following locations:  City 
Hall, 2200 Huntington Drive, the Crowell Public Library, 1890 Huntington Drive and the 
Recreation Department, 1560 Pasqualito Drive.  The agenda is also posted on the City’s 
Website:  http://www.cityofsanmarino.org 
 

http://www.cityofsanmarino.org/
http://www.cityofsanmarino.org/
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PUBLIC COMMENTS 
 
Section 54954.3 of the Brown Act provides an opportunity for members of the public to 
address the City Council on any item of interest to the public, before or during the 
Council’s consideration of the item, that is within the subject matter jurisdiction of the 
City Council.   
 
MOTION TO WAIVE FURTHER READINGS  
 
This action permits the City Council to act on ordinances and resolutions without having 
to read the entire text of the ordinance or resolution.  The title of an ordinance on First 
Reading must be read in its entirety.  An ordinance on Second Reading does not require 
having the title read.  However, the City Council may request that an ordinance or 
resolution be read in its entirety before taking any action.    
 

 
PRESENTATIONS  

 
 
1. INTRODUCTION OF NEW PARKS AND PUBLIC WORKS 

DIRECTOR/CITY ENGINEER DAN WALL  
 
2. PRESENTATION OF PROCLAMATION RECOGNIZING JULY AS 

PARKS & RECREATION MONTH  
 
3. RECOGNITION OF OUTGOING MEMBERS OF THE RECREATION 

COMMISSION:  YU-WEN CHENG-TAYLOR AND JOHN FLYNN 
 
4. RECOGNITION OF OUTGOING MEMBER OF THE PLANNING 

COMMISSION:  BEN LUNDGREN 
 

 
APPOINTMENTS  

 
 
5. APPOINTMENTS TO THE DESIGN REVIEW COMMITTEE 
 

Recommendation:  “A motion to 1) appoint Corinna Wong and John Dustin as 
Regular Members to serve on the DRC for terms ending June 30, 2018; 2) appoint 
Judy Johnson-Brody and Chris Huang as Alternate Members to serve on the DRC 
to fill the terms that will expire on June 30, 2017; and 3) re-appoint Kevin Cheng 
to serve on the DRC for a term ending June 30, 2018.”   
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CONTINUED BUSINESS 

 
 
6. EXTENSION OF NORTHBOUND SAN MARINO AVENUE LEFT TURN 

LANE AT HUNTINGTON DRIVE 
 
Recommendation:  “A motion to accept the recommendation of the TAC and to 
direct staff to implement the restriping of San Marino Avenue at Huntington 
Drive.” 
 

7. HUNTINGTON DRIVE SAFE STREETS AND SAFE ROUTES TO 
SCHOOL CORRIDOR IMPROVEMENT PLAN - AD HOC ADVISORY 
COMMITTEE SELECTION   
 
Recommendation:  “A motion to approve staff recommendations for the Ad Hoc 
Committee Members for the Huntington Drive Safe Streets and Safe Routes to 
School Corridor Improvement Plan.”   
 

 
CONSENT CALENDAR 

 
 
Members of the public may at this time speak on any items on the Consent Calendar.  
After which, the Mayor will request members of the City Council to indicate if there are 
any items on the Consent Calendar that should be discussed individually.  These items 
will be pulled from the Consent Calendar and acted on separately. 

 
8. JUNE 2016 DISBURSEMENT REPORTS 
 
 Recommendation:  “A motion to ratify and file the Disbursement Reports for the 

period ending June 30, 2016.” 
 
9. APPROVAL OF MINUTES 
 

Recommendation:  “A motion to approve the City Council Minutes of the 
Adjourned Regular Meeting of May 27, 2016, the Special Meeting of June 8, 
2016, and the Regular Meeting of June 8, 2016.” 

 
10. AWARD OF CONTRACT TO ALL CITY MANAGEMENT FOR 

CROSSING GUARD SERVICES 
 

Recommendation:  “A motion to authorize the City Manager to execute an 
agreement approved by the City Attorney with All City Management for Crossing 
Guard services.” 
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11. APPROVAL OF EMPLOYMENT AGREEMENT FOR INTERIM CITY 

MANAGER 
 

Recommendation:  “A motion to approve the Employment Agreement between 
the City of San Marino and Cindy Collins for the services of Interim City 
Manager.” 
 

 
NEW BUSINESS 

 
 
12. SAN MARINO RESPONSE TO CIVIL GRAND JURY REPORT ON 

“APPOINTED COMMISSIONS: TRANSPARENCY WILL MAINTAIN 
THE PUBLIC TRUST” 

 
Recommendation:  “A motion to direct the City Attorney to draft modifications to 
San Marino Municipal code prohibiting elected officials from simultaneously 
serving on the City Council and a City Commission, Board or Committee and to 
direct staff to report to the Grand Jury that San Marino agrees with the five 
recommendations and that they are all being implemented.” 
 

13. APPROVAL OF THE 2016-2021 LIBRARY STRATEGIC PLAN 
 

Recommendation:  “A motion to adopt the 2016-2021 Library Strategic Plan as 
submitted and recommended by staff and the Library Board of Trustees.” 
 

 
PUBLIC HEARINGS 

 
 
14. GENERAL PLAN AMENDMENT FOR THE PROPERTIES LOCATED 

AT 375, 415, 475, 825, 835, 2233 HUNTINGTON DRIVE, 1625 AND 1635 
CHELSEA ROAD, 1270 BELHAVEN ROAD (APN# 5332-002-010), 1265 
SAN GABRIEL BOULEVARD (APN# 5332-002-009), 1620 CHELSEA 
ROAD (APN# 5335-005-001) 2020 HUNTINGTON DRIVE (APN# 5334-016-
018), 2010 HUNTINGTON DRIVE (APN# 5334-016-017), & 1630 
CHELSEA ROAD (APN# 5335-005-005) & 2000 HUNTINGTON DRIVE 
(APN#5334-016-016) 

 
Recommendation:  “A motion to amend the General Plan Land Use Map and 
approve the Negative Declaration.” 
 

15. APPEAL OF THE PLANNING COMMISSION’S DECISION TO DENY 
THE MODIFICATION TO CONDITIONAL USE PERMIT CUP13-32, 
MODIFICATION TO DESIGN REVIEW DRC13-83, MODIFICATION TO 
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VARIANCE V13-09, CONDITIONAL USE PERMIT CUP16-06, AND 
VARIANCE V16-03 - 1155 OAK GROVE AVENUE (THORNTON) 

 
 Recommendation:  Staff recommends the City Council approve Variance Nos. 

V16-03, Modification to Variance V13-09, Modification to Conditional Use 
Permit Nos. CUP13-32, CUP13-33, CUP13-33, CUP13-34, CUP13-35, CUP13-
36, CUP13-37 and CUP13-38, Conditional Use Permit CUP16-06 and the related 
design review action subject to the condition that the proposed exterior materials, 
colors, and textures match those found on the main residence and other 
improvements on the property. 

 
16. FACTFINDING REPORT AND RECOMMENDATIONS IN THE 

MATTER OF THE IMPASSE BETWEEN THE CITY OF SAN MARINO 
AND THE SAN MARINO FIREFIGHTERS’ ASSOCIATION (PERB CASE 
NO. LA-IM-3809-E 

 
Recommendation:  “A motion to impose the following term and condition of 
employment with the SMFFA: That the City may at its sole discretion determine 
whether to staff the engine with four (4) or three (3) personnel.” 
 

WRITTEN COMMUNICATIONS This is an opportunity to announce any written 
communications pertaining to the City received by members of the City Council. 
 
COUNCIL REPORTS This is an opportunity for members of the City Council to 
inform the public of any meetings or conferences they may have attended. 
 
CITY MANAGER’S REPORT This is an opportunity for the City Manager to inform 
the City Council and the public of any upcoming events or matters of interest to the 
Community. 
 
CITY COUNCIL CALENDAR 
 
Scheduling Dates for Future Council Meetings. 
 
PUBLIC WRITINGS DISTRIBUTED 
 
All public writings distributed by the City of San Marino to at least a majority of the City 
Council regarding any item on this agenda will be made available at the Public Counter at 
City Hall located at 2200 Huntington Drive, San Marino, California. 
 
PUBLIC COMMENTS  
 
The public may at this time speak regarding any city-related issue, provided that no 
action shall be taken on any item not appearing on the agenda.  Any person desiring to 
speak should complete a Speaker’s Form located at the entrance and hand it to the City 
Clerk.  The Mayor reserves the right to place limits on duration of comments. 
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CLOSED SESSION  

 
17. CONFERENCE WITH LABOR NEGOTIATOR – PURSUANT TO 

GOVERNMENT CODE SECTION 54957.6: 
 

Agency Negotiator:  Attorney, Steve Filarsky 
City Manager, John Schaefer  

Employee Organization: San Marino City Employees’ Association 
representing General Employees 

 
18. CONFERENCE WITH LABOR NEGOTIATOR—PURSUANT TO 

GOVERNMENT CODE SECTION 54957.6: 
             

Agency Negotiator:    Attorney, Steve Filarsky 
City Manager, John Schaefer  

Employee Organization:  San Marino Police Officers’ Association  
 
19. CONFERENCE WITH LABOR NEGOTIATOR—PURSUANT TO 

GOVERNMENT CODE SECTION 54957.6: 
             

Agency Negotiator:    Attorney, Steve Filarsky 
City Manager, John Schaefer  

Employee Organization:  San Marino Fire Fighters’ Association  

 

20. CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION 
 

Initiation of litigation pursuant to paragraph (4) of subdivision (D) of Government 
Code Section 54956.9-(1) Case  

 
RECONVENE TO OPEN SESSION 
 
CLOSED SESSION REPORT 
 
ADJOURNMENT 
 
The San Marino City Council will adjourn to the next adjourned regular meeting to be 
held on FRIDAY, JULY 29, 2016, at 8:00 A.M. in the City Hall Council Chamber, 
2200 Huntington Drive, San Marino, California. 
 
Dated:   July 7, 2016 
Posted:   July 7, 2016 
 
      VERONICA RUIZ, CMC 

CITY CLERK  
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Allan Yung, MD, Mayor 

Richard Sun, DDS, Vice Mayor 

Steven W. Huang, DDS, Council 
Member 

Steve Talt, Council Member 

Richard Ward, Council Member 

 

 
 
 

 
 
  
 
 
 

TO:  MAYOR AND CITY COUNCIL 
 
FROM: JOHN T. SCHAEFER, CITY MANAGER  
  
BY: COUNCIL LIAISONS RICHARD WARD AND STEVE TALT 
 
DATE: JULY 13, 2016  
 
SUBJECT: APPOINTMENTS TO THE DESIGN REVIEW COMMITTEE 
 
 
 
 
BACKGROUND   
 
The City Council has established a number of Boards and Commissions, which assist the City Council with 
a variety of issues, needs, and concerns.  The Design Review Committee (DRC) consists of five (5) 
members and two (2) alternates. The appointments are typically recommended by the Council Liaisons with 
approval of the City Council.  Section 23.15.01 of the San Marino City Code allows for DRC Members to 
serve no more than four (4) consecutive two (2) year terms.  Currently there are three members  whose terms 
are scheduled to expire June 30, 2016.   
 
Notice for the upcoming vacancies was placed in the Tribune, Outlook, community newsletter, and on the 
City website. 
 
FISCAL IMPACT  
 
No fiscal impact. 
 
RECOMMENDATION 
 
The Council Liaisons recommend the Council appointment of Corinna Wong and John Dustin as Regular 
Members, the appointment of Judy Johnson-Brody and Chris Huang as Alternate Members, and the re-
appointment of Kevin Cheng to the Design Review Committee commencing July 1, 2016.  If Council 
concurs, the appropriate action would be:  
 

“A motion to 1) appoint Corinna Wong and John Dustin as Regular Members to serve on the DRC 
for terms ending June 30, 2018; 2) appoint Judy Johnson-Brody and Chris Huang as Alternate 
Members to serve on the DRC to fill the terms that will expire on June 30, 2017; and 3) re-appoint 
Kevin Cheng to serve on the DRC for a term ending June 30, 2018.”   
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TO:  MAYOR AND CITY COUNCIL 
 
FROM: JOHN T. SCHAEFER, CITY MANAGER  
 
BY: TERRY RODRIGUE, TRAFFIC ENGINEER 
 
DATE: JULY 13, 2016 
 
SUBJECT: EXTENSION OF NORTHBOUND SAN MARINO AVENUE LEFT TURN LANE AT  
  HUNTINGTON DRIVE 
 
 
 
BACKGROUND   
 
On March 9th, 2016 City Council considered a recommendation from the Transportation Advisory 
Committee (TAC) to modify the northbound left turn lane on San Marino Avenue at Huntington Drive by 
100 feet to increase stacking distance for northbound left turning vehicles (Attached). At that meeting 
concern for the loss of 3 street parking spaces in front of the Police Department was expressed and staff was 
asked to evaluate additional alternatives. 
 
Staff evaluated several alternatives and brought a recommendation to the May 16th, 2016 TAC which 
maintains two of the three existing parking spaces in front of the Police Department but lengthens the 
northbound left turn lane by approximately 45 feet, enough to stack two additional left turn vehicles 
(Attached). The TAC approved this recommendation for Council consideration.  
 
FISCAL IMPACT  
 
The cost for these improvements is estimated to be $2,000. 
 
RECOMMENDATION 
 
Staff recommends that City Council approve the TAC recommendation to extend the northbound left turn 
lane on San Marino Avenue at Huntington Drive in accordance with the May 16th, 2016 staff report. If 
Council concurs, the appropriate action would be:   
 

“A motion to accept the recommendation of the TAC and to direct staff  to implement the 
restriping of San Marino Avenue at Huntington Drive.” 
 

Attachments: March 9th, 2016 City Council Staff report 
  May 16th, 2016 TAC Staff report 
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City of San Marino 
MEMORANDUM 

 
TO:  CHAIR COUPE AND MEMBERS OF THE  
  TRAFFIC ADVISORY COMMISSION 
 
FROM: TERRY RODRIGUE, TRAFFIC ENGINEER 
 
DATE:  May 16, 2016 
 
SUBJECT: EXTENSION OF NORTHBOUND SAN MARINO AVENUE LEFT TURN 

LANE AT HUNTINGTON DRIVE 
 
BACKGROUND 
 
The existing northbound left turn lane on San Marino Avenue at Huntington Drive is 
approximately 100 feet long, which provides enough room to store 4-5 vehicles waiting for a 
green signal.  During peak hours, the queue of left turn vehicles spills out of the turn pocket and 
blocks through vehicles in the first through lane.  This, in turn, causes further backups and 
congestion, sometimes blocking access to the police station driveway. A request was made to 
consider lengthening the left turn lane to accommodate additional left turning vehicles. 
 
On January 18th the TAC considered an oral report on striping changes to lengthen the 
northbound left turn lane on San Marino Avenue at Huntington Drive by 100 feet. These 
recommendations were presented to the City Council on March 9th for consideration (Attachment 
A). During the discussion attention was focused on the loss of the existing three parking spaces 
on the west side of San Marino Avenue in front of the Police Department. As a result City 
Council directed staff to look at alternatives to the proposed plan.  
 
DISCUSSION 
 
Staff considered alternatives to the proposed plan balancing the following goals in mind: 
 

1. Lengthen the northbound left turn pocket if practical. 
2. Preserve parking in front of the Police Department. 
3. Make the changes cost effective to implement. 

 
Several alternatives were considered in detail but only one alternative was considered sufficient 
to present to the TAC. That alternative (Attachment B) would lengthen the northbound left turn 
pocket by 45 feet (approximately 2 spaces) and preserve the three parking stalls in front of the 
Police Department on the west side of San Marino Avenue. This was accomplished by reducing 
the striping transition lengths to a minimum. 
 



In addition to either the original plan or this alternative, staff recommends that we modify the 
southbound lane merge to better conform to current standards (physical constraints make full 
conformance impossible). This is shown in Attachment C. 

 
The cost to implement the signing and striping changes is estimated to be approximately $2,000. 
 
RECOMMENDATION 
 
Staff recommends that the TAC consider this alternative plan and provide staff with direction. 
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TO:  MAYOR AND CITY COUNCIL 
 
FROM: JOHN T. SCHAEFER, CITY MANAGER  
 
BY: LUCY GARCIA, ASSISTANT CITY MANAGER 
 CHRIS VOGT, INTERIM PUBLIC WORKS DIRECTOR 
 JASMIN ELEPANO, ADMINISTRATIVE ANALYST  
 
DATE: JULY 13, 2016  
 
SUBJECT: HUNTINGTON DRIVE SAFE STREETS AND SAFE ROUTES TO SCHOOL 

CORRIDOR IMPROVEMENT PLAN - AD HOC ADVISORY COMMITTEE 
SELECTION  

 
 
BACKGROUND   
 
On May 11, 2016, staff provided a report regarding a grant that the City received through Southern 
California Association of Governments (SCAG) for the category Sustainable Communities.  The City was 
approved for the Huntington Drive Safe Streets and Safe Routes to School Corridor Improvement Plan.  As 
part of this grant, an Ad Hoc Advisory Committee will be formed to assist the consultant in the creation of a 
planning document for the Huntington Drive Corridor.  This planning document will incorporate pedestrian 
and motorists’ safety as well as visual aesthetics to provide a sense of city center.   
 
Pursuant to the SCAG grant, the Ad Hoc Committee is to be comprised of these categories of 
representatives – business, residents, neighborhood leaders, school representative, service organizations, 
youth, Police and Fire.  The time commitment required for the Ad Hoc Committee members is a total of 
three meetings, namely Project Kickoff, Review of Public Comments, and Review and Comment on the 
final document prior to the City Council presentation.  Each meeting is approximately one and a half to two 
hours.  
 
The City advertised the recruitment on the City’s website, via mass e-mail from the Police and Recreation 
Departments’ email distribution lists, and in the local papers (San Marino Tribune and Outlook).  The 
recruitment started in May and at least two articles were each printed in by both papers.  The original 
application due date was June 9, 2016.  It was extended to June 30, 2016 to allow more time to advertise the 
recruitment and for the consultant to get the word out at the Golden Streets event that was scheduled for 
June 26, 2016.  However, that event was cancelled due to the fires. 
 
The City received thirteen (13) applications from residents and business owner wishing to serve on this 
committee.  All were qualified.  A City panel consisting of the Assistant City Manager, the City’s Public 
Works Director/City Engineer, the Public Works Management Analyst, and the Contract Interim Parks and 
Public Works Director/City Engineer reviewed the applications.  From these thirteen (13) applicants, ten 
(10) are being recommended by staff for appointment to the community spots identified in the grant.  The 
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TO:  MAYOR AND CITY COUNCIL 
 
FROM: JOHN T. SCHAEFER, CITY MANAGER  
 
BY: KEN PUN, CONTRACTED DEPUTY FINANCE DIRECTOR 
 
DATE: JULY 13 2016 
 
SUBJECT: DISBURSEMENT REPORTS FOR THE MONTH OF JUNE 2016 
 
 
 
BACKGROUND   
 
Attached are the general account check register and wire transfer report for the month of June, 2016.  
This report was prepared by the Account Clerk and has been reviewed and approved by the Former 
Finance Director, Lisa Bailey.  All disbursement for the month are summarized and totaled below. 
 
FISCAL IMPACT  

 

Date Description Amount
General Account Checks & EFTs 733,784.64$            

6/3/2016 Payroll Manual Checks 52909-52936 8,431.81                  
6/3/2016 Payroll Direct Deposit 285,194.62              
6/3/2016 Federal Tax 63,837.70                
6/3/2016 State Tax 17,772.80                

6/17/2016 Payroll Manual Checks 52937-52965 12,229.96                
6/17/2016 Payroll Direct Deposit 298,108.98              
6/17/2016 Federal Tax 70,349.63                
6/17/2016 State Tax 20,026.62                

Workers' Compensation Checks 11076-11133 38,312.01                
1,548,048.77$         

Schedule of Disbursements
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Date Description Amount In (Out)
6/3/2016 From LAIF to Main Checking 376,000.00$            

6/16/2016 From LAIF to Main Checking 403,000.00              
779,000.00$            

Date Description Amount In (Out)
None

Schedule of Wire Transfers
Between LAIF and City Checking Accounts

Schedule of Wire Transfers
Between US Bank Safekeeping and City Checking Accounts

 
 
 
 
RECOMMENDATION 
 
Staff recommends the Council ratify and file the Disbursement Report for the month ended June 30, 2016.    
If Council concurs, the appropriate action would be:   
 

“A motion to ratify and file the Disbursement’s Report for the month ended June 30, 2016.” 
 
 

Attachments:  Disbursement Report 
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TO:  MAYOR AND CITY COUNCIL 
 
FROM: JOHN T. SCHAEFER, CITY MANAGER  
 
BY: VERONICA RUIZ, CITY CLERK   
 
DATE: JULY 13, 2016   
 
SUBJECT: APPROVAL OF MINUTES   
 
 
 
BACKGROUND   
 
Attached for Council consideration are the following City Council Minutes: 
 

• Adjourned Regular Meeting of May 27, 2016 
• Special Meeting of June 8, 2016 
• Regular Meeting of June 8, 2016 

 
FISCAL IMPACT  
 
No fiscal impact.  
 
RECOMMENDATION 
 
Staff recommends the City Council approve the Minutes as presented.  If Council concurs, the appropriate 
action would be:   
 

“A motion to  approve the City Council Minutes of the Adjourned Regular Meeting of May 
27, 2016, the Special Meeting of June 8, 2016, and the Regular Meeting of June 8, 2016.”   
 

Attachments:   Minutes of May 279, 2016 Adjourned Regular Meeting 
  Minutes of June 8, 2016 Special Meeting 
  Minutes of June 8, 2016 Regular Meeting 
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TO:  MAYOR AND CITY COUNCIL 
 
FROM: JOHN T. SCHAEFER, CITY MANAGER  
 
BY: JOHN N. INCONTRO, CHIEF OF POLICE  
 
DATE:  JULY 13, 2016  
 
SUBJECT: AWARD OF CONTRACT TO ALL CITY  

MANAGEMENT FOR CROSSING GUARD SERVICES  
 
 
BACKGROUND   
 
Since 2006 All City Management has been providing Crossing Guard Services to our Community ensuring 
that our children get to and from school in a safe manner. The intent of the City is to award a contract to All 
City Management Crossing Guard Services for a one-year period beginning July 1, 2016 – June 30, 2017. 
Our current hourly rate is $16.59 per hour. Under the new contract, the City agrees to pay the contractor for 
services rendered at $17.08 per hour including the proposed 3% adjustment which encumbers current 
mandates established under AB No. 1522.  AB No. 1522 enacts the Healthy Workplaces, Healthy Families 
Act of 2014. Per this mandate effective July 1, 2015, Crossing Guards began to accrue sick time at a rate of 
1 hour for every 30 hours worked. Hence, the total annual projected cost to the City is $111,293.28.  
 
In addition, the City of San Marino has taken on the cost of Summer School Crossing Guard service for the 
duration of six weeks beginning in June – July. The total projected cost to the City for this is $11,887.68.    
 
FISCAL IMPACT  
 
If the City were to agree with this proposal, the cost to the City is $123,180.96, which has been budgeted in 
the 2016/2017 budget.  
 
RECOMMENDATION 
 
Given the totality of the proposal, it is recommended that the City Council authorize the City Manager to 
execute an agreement with All City Management for one year of Crossing Guard services under the terms 
described in the attached agreement.   If Council concurs, the appropriate action would be:   
 

“A motion to authorize the City Manager to execute an agreement approved by the City 
Attorney with All City Management for Crossing Guard services.”   
 
 

Attachments:    All City Management Crossing Guard Contract Agreement  
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AGREEMENT BETWEEN THE CITY OF SAN MARINO 
AND ALL CITY MANAGEMENT SERVICES, INC. 

FOR CROSSING GUARD SERVICES 

This AGREEMENT is made and entered into this _13th_ day of July 2016 by and between the CITY OF 
SAN MARINO a municipal corporation, hereinafter called “City,” and ALL CITY MANAGEMENT 
SERVICES, INC., hereinafter called “Contractor.” 

WITNESSETH 

The parties hereto have mutually covenant and agree as follows: 

1. This Agreement is for a two-year period commencing July 1, 2016 and ending on June 30, 2018, with 
an option to unless extended by mutual written consent. 

2. Contractor will provide personnel properly equipped and trained in appropriate procedures for 
crossing pedestrians in marked crosswalks.  Such personnel shall be herein referred to as Crossing 
Guards 

3. Contractor is an independent contractor and the Crossing Guards to be provided by it shall at all times 
be its employees and not those of City. 

4. City’s representative in dealing with Contractor shall be designated in writing by City. 

5. City shall determine and inform Contractor of the locations where Contractor shall provide Crossing 
Guards.  Contractor shall provide at each designated location properly trained Crossing Guards.  
Contractor shall provide supervisory personnel to ensure that Crossing Guards are provided at the 
required places and times and in accordance with all terms of this Agreement.  Contractor shall notify 
City if a Crossing Guard or designated alternate will not be at his or her assigned post 30 minutes 
before the start of the assigned shift. 

6. Contractor shall maintain adequate reserve personnel to furnish alternate Crossing Guards in the 
event that any Crossing Guard fails to report for work at the assigned time and location.  In the event 
that a Crossing Guard is not at the assigned location within 15 minutes from the start of the assigned 
shift, City shall deduct four (4) hours from its monthly payment to Contractor regardless of whether 
the Crossing Guard was absent for the full shift or only for part of the shift. 

7. In the performance of its duties, Contractor and all employees of Contractor shall conduct themselves 
in accordance with the terms of this Agreement and the laws, codes and regulations of the United 
States, the State of California and the City of San Marino. 

8. Crossing Guard Services shall be provided by Contractor at the designated locations on all days in 
which the San Marino Unified District schools are in session.  Contractor will maintain 
communication with the District to maintain proper scheduling. 

9. Contractor shall provide all Crossing Guards with apparel by which they are readily visible and easily 
recognizable as Crossing Guards.  Such apparel shall be uniform for Crossing Guards and shall be 
worn at all times while performing services.  This apparel must be appropriate for weather conditions.  
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Contractor shall also provide all Crossing Guards with hand held Stop signs and any other safety 
equipment which may be necessary. 

10. Contractor shall at all times during the term of this Agreement carry, maintain, and keep in full force 
and effect, with an insurance company admitted to do business in California, rated “A” or better in 
the most recent Best’s Key Insurance Rating Guide, and approved by City, (1) a policy or policies of 
broad-form commercial general liability insurance with minimum limits of $1,000,000 combined 
single limit coverage against any injury, death, loss or damage as a result of wrongful or negligent 
acts by Contractor, its officers, employees, agents, and independent contractors in performance of 
services under this Agreement and; and (2) Workers’ Compensation insurance with a minimum limit 
of $1,000,000 or the amount required by law, whichever is greater.  City, its officers, employees, 
attorneys, and designated volunteers shall be named as additional insureds on the policy (ies) as to 
commercial general liability bodily injury and property damage coverages with respect to liabilities 
arising out of Contractor’s work under this Agreement. 

Each insurance policy required by this Section 10 shall be endorsed as follows:  (1) the insurer 
waives the right of subrogation against City and its officers, employees, agents and representatives; 
(2) the policies are primary and non-contributing with any insurance that may be carried by City; and 
(3) the policies may not be canceled or materially changed except after thirty (30) days prior written 
notice by insurer to City.  The endorsement requirements set forth in this subsection shall not apply to 
the professional liability policy required by this Section 10. 

All insurance coverages shall be confirmed by execution of endorsements on forms approved by City.  
Contractor is required to file the completed policy endorsements with City prior to commencing work 
and shall thereafter maintain current endorsements on file with City.  The completed endorsements 
are subject to the approval of City.  If for any reason it shall not be possible to obtain endorsements 
on City’s forms, the underlying insurance policies are nonetheless required to include the terms and 
conditions set forth in this Agreement, unless otherwise agreed by the City Manager. 

11. Contractor shall indemnify City, its officers, employees, attorneys, contractors, and agents 
(collectively and individually referred to as “Indemnitees”) against, and shall hold and save each of 
them harmless from, any and all actions, claims, damages to persons or property, penalties, 
obligations or liabilities that may be asserted or claimed by any person, firm, entity, corporation, 
political subdivision or other organization arising out of the acts, errors, or omissions of Contractor, 
its officers, agents, employees, subcontractors, or invitees. 

Contractor will defend any action or actions filed in connection with any said claim, damage, penalty, 
obligation or liability and will pay all costs and expenses relating directly or indirectly thereto, 
including attorney’s fees incurred in connection herewith. 

Contractor will promptly pay any award, settlement, judgment, or similar economic consideration 
rendered against the indemnitees, or any of them, for any such claim, damage, penalty, obligation or 
liability. 

In the event any of the Indemnitees is made a party to any action or proceeding filed or prosecuted 
against Contractor for such damages or other claims arising out of or made in connection with 
Contractor’s performance of this Agreement, Contractor agrees to pay said Indemnitees any and all 
costs and expenses incurred by said Indemnitees in such action or proceeding, including, but not 
limited to, reasonable attorney’s fees. 
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12. Either party may terminate this Agreement by giving sixty (60) days’ written notice to the other. 

13. Contractor shall not have the right to assign this Agreement to any other person or firm except with 
the prior written consent of City. 

14. City agrees to pay Contractor for the services rendered pursuant to this Agreement the sum of 
Seventeen Dollars and Eight Cents ($17.08) per hour that each Crossing Guard provides services.  
The total cost of this Agreement shall not exceed One Hundred Twenty-Three Thousand, One 
Hundred and Eighty Dollars and Ninety-Six Cents, ($123,180.96) per contract year without the 
written approval of the City Manager. The above sum includes a 29 day Summer Session totaling 
$11,887.68. 

15. Payment of undisputed charges is due to Contractor within thirty (30) days of receipt of Contractor’s 
invoice. 

16. Contractor may request a price increase during the contract period as result of any legislative 
mandated increases in wages or benefits for California employees.  Contractor shall provide City 60 
days’ notice and justification of its request to adjust pricing based on any new wage or benefit laws.  
City agrees to review and respond to said notice within 30 days of receipt of request. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first above 
written. 

City of San Marino All City Management Services, Inc.  
 
 
 
By:        
 John Schaefer, City Manager 
 
ATTEST: 
 
 
By:        
 Veronica Ruiz, City Clerk 
 
APPROVED AS TO FORM: 
 
 
By:        
 Steven L. Dorsey, City Attorney 

 
 
 
By:       
Name:  
Title:  
 
 
 
By:       
Name:  
Title:  
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TO:  MAYOR AND CITY COUNCIL 
 
FROM: JOHN T. SCHAEFER, CITY MANAGER  
 
BY: JOHN T. SCHAEFER, CITY MANAGER   
 
DATE: JULY 13, 2016   
 
SUBJECT: APPROVAL OF EMPLOYMENT AGREEMENT FOR  
 INTERIM CITY MANAGER    
 
 
 
BACKGROUND   
 
City Manager, John Schaefer, submitted his resignation to the City Council with an effective date of July 29, 
2016.  On June 24, 2016 in closed session, the City Council voted to appoint Cindy Collins as the Interim 
City Manager effective August 1, 2016.  The City Council then directed the City Attorney to draft a contract 
to serve as the Employment Agreement for this Interim City Manager position.   
 
Attached is the agreement, which includes the terms and conditions of employment as well as the proposed 
compensation.  The agreement will be effective August 1, 2016 and will terminate on June 30, 2017, or 
sooner if the Interim assignment is concluded prior to this date. 
 
 
FISCAL IMPACT  
 
The FY 2016/17 adopted budget includes the full time compensation package of the City Manager position.  
The compensation package included in the attached Employment Agreement represents a $1,097 per month 
savings from what is budgeted for the City Manager position.  If this Interim City Manager assignment runs 
the entire fiscal year, there will be a $12,067 budget savings this fiscal year. 
 
RECOMMENDATION 
 
Staff recommends the City Council approve the Employment Agreement between the City of San Marino 
and Cindy Collins for the services of Interim City Manager. If Council concurs, the appropriate action 
would be:   
 

“A motion to  approve the Employment Agreement between the City of San Marino and 
Cindy Collins for the services of Interim City Manager.”   
 

Attachments:   Interim City Manager Employment Agreement   
 
 

 

City of San Marino 
AGENDA REPORT 

Allan Yung, MD, Mayor 

Richard Sun, DDS, Vice Mayor 

Steven W. Huang, DDS, Council Member 

Steve Talt, Council Member 

Richard Ward, Council Member 

 

 
 
 



INTERIM CITY MANAGER EMPLOYMENT AGREEMENT 

between the 

City of San Marino 

and 

Cindy Collins 

dated 

August 1, 2016 
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INTERIM CITY MANAGER EMPLOYMENT AGREEMENT 
between the City of San Marino and Cindy Collins 

1. Parties and Date 

This Agreement is entered into as of August 1, 2016, by and between the City of San 
Marino, California, a municipal corporation (the “City”), and Cindy Collins, an individual 
(the “Interim City Manager”).  The City and the Interim City Manager are sometimes 
individually referred to as a “Party” and collectively as “Parties.” 

A. The City requires the services of an Interim City Manager. 

B. The Interim City Manager has the necessary education, experience, skills and 
expertise to serve as the City’s Interim City Manager; and 

C. The City Council of the City (the “City Council”) desires to employ the Interim City 
Manager to serve as the Interim City Manager of City. 

D. The Parties desire to execute this Agreement pursuant to the authority of and 
subject to the provisions of Government Code Section 53260, et seq. 

E. In consideration of these Recitals and the performance by the Parties of the 
promises, covenants, and conditions herein contained, the Parties agree as 
provided in this Agreement. 

2. Employment and Term 

The City hereby employs the Interim City Manager as its Interim City Manager, effective 
August 1, 2016, through June 30, 2017, unless sooner terminated as provided in 
Sections 4.A or 4.B, and the Interim City Manager hereby accepts such employment.  In 
consideration of the fact that the Interim City Manager is serving in an interim capacity 
the Parties waive San Marino Municipal Code Section 02.03.10 (Removal) in all 
circumstances where it may otherwise apply, if any. 

A. The Interim City Manager’s Commitments 

(1) Duties and Authority 

(a) The Interim City Manager shall be the chief executive officer of the 
City and be responsible to the City Council for the proper 
administration of all affairs of the City. 

(b) The Interim City Manager shall perform all of the duties of the City 
Manager as set forth in the San Marino Municipal Code (the 
“Municipal Code”), the California Government Code, and City 
policies and procedures approved by the City Council, as may be 
provided from time to time.  The Interim City Manager shall also 
perform other legally permissible and proper duties and functions 
as the City Council may assign from time to time. 
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(c) The City Council may also designate the Interim City Manager as 
the chief executive of other City-related legal entities.  Such other 
legal entities could include financing authorities, and joint powers 
authorities. 

(d) The Interim City Manager shall administer and enforce policies 
established by the City Council and promulgate rules and 
regulations as necessary to implement City Council policies. 

(e) To accomplish this, the Interim City Manager shall have the power 
and shall be required to: 

(i) Attend all meetings of the City Council, unless excused by 
the Mayor, and take part in the discussion of all matters 
before the City Council.  The Interim City Manager shall 
receive notice of all regular and special meetings of the 
City Council. 

(ii) Review all agenda documents before preparing the 
agenda for any regular or special meetings of the City 
Council. 

(iii) Direct the work of all elective and appointive City officers 
and departments that are the concern and responsibility of 
the City Council, except those that are directly appointed 
by or report directly to the City Council.  The Interim City 
Manager shall endeavor to implement changes that the 
Interim City Manager believes will result in greater 
efficiency, economy, or improved public service in the 
administration of City affairs. 

(iv) Recommend to the City Council from time to time, adoption 
of such measures as the Interim City Manager may deem 
necessary or expedient for the health, safety, or welfare of 
the community or for the improvement of administrative 
services. 

(v) Conduct research in administrative practices in order to 
bring about greater efficiency and economy in City 
government, and develop and recommend to the City 
Council long-range plans to improve City operations and 
prepare for future City growth and development. 

(vi) Provide management training and develop leadership 
qualities among department heads and staff as necessary 
to build a City management team that can plan for and 
meet future challenges. 

(vii) Exercise control of City government in emergencies as 
authorized by the Municipal Code and California law. 
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(2) Hours of Work 

(a) The Interim City Manager is an exempt employee but is expected 
to engage in those hours of work that are necessary to fulfill the 
obligations of the City Manager position.  The Interim City 
Manager does not have set hours of work as the Interim City 
Manager is expected to be available at all times. 

(b) The Interim City Manager may engage in teaching, consulting, 
speaking, or perform other non-City connected activities for which 
he is compensated only with the express prior consent of the City 
Council. 

(3) Disability or Inability to Perform 

In the event the Interim City Manager becomes mentally or physically 
incapable of performing the City Manager’s functions and duties with 
reasonable accommodation and it reasonably appears such incapacity 
will last for more than six months, the City Council may terminate the 
Interim City Manager. 

B. City Council Commitments 

(1) The City Council sets policy for the governance and administration of the 
City, and it implements its policies through the Interim City Manager. 

(2) The City Council commits to spending time each year to work with the 
Interim City Manager and staff on setting goals and priorities for the City 
government. 

(3) Except for the purpose of inquiry, the City Council and its members shall 
deal with all subordinate City employees, officers, contractors, and 
consultants solely through the Interim City Manager or the Interim City 
Manager’s designee, and neither the City Council nor any member 
thereof shall give orders to any subordinate of the Interim City Manager, 
either publicly or privately. 

(4) The City Council agrees none of its individual members will order the 
appointment or removal of any person to any office or employment under 
the supervision and control of the Interim City Manager. 

C. Mutual Commitments 

(1) Performance Evaluation and Goals 

The City Council shall conduct an annual review of the Interim City 
Manager during August of each year in accordance with specific criteria 
developed by the City Council or a designated member or members of 
the City Council.  Such criteria may be added to or deleted as the City 
Council may determine from time to time. 
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(2) ICMA Code of Ethics 

The Parties mutually desire that the Interim City Manager be subject to 
and comply with the International City/County Management Association 
(“ICMA”) Code of Ethics (attached as Exhibit A).  The guideline under 
Item 7 of the Code addressing Elections will only apply to City of San 
Marino elections. 

3. COMPENSATION 

The City agrees to provide the following compensation to the Interim City Manager 
during the term of the agreement: 

A. Compensation and Required Employer Costs 

(1) Base Salary 

(a) The annual base salary for the position of Interim City Manager 
shall be $185,000.  The Interim City Manager shall be paid at the 
same intervals and in the same manner as regular City 
employees. 

(b) The City shall not at any time during the term of this Agreement 
reduce the base salary, compensation or other financial benefits 
of the Interim City Manager, unless as part of a general City 
management salary reduction, and then in no greater percentage 
than the average reduction of all City department heads whose 
salaries are reduced. 

(2) Required Employer Costs 

(a) Federal Insurance Contributions Act (FICA) (if applicable to the 
same extent provided other City employees) 

(i) Old Age Survivor and Disability Income (OASDI) 

(ii) Medicare 

(b) Unemployment Compensation to the same extent provided other 
City employees. 

(c) Public Employees Retirement System (PERS). 

The City contracts with the California Public Employees’ 
Retirement System for retirement benefits. The City will pay only 
the City’s portion and the Interim City Manager is responsible for 
paying the employees portion for participation in the Public 
Employees’ Retirement System.  The PERS benefit shall be 
based upon a single year average and 2%@55 formula, the same 
benefit formula that applied to the Interim City Manager in her 
prior employment with the City. 
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(d) The cost of any fidelity or other bonds required by law for the 
Interim City Manager. 

(e) Workers Compensation to the same extent provided other 
employees of the City. 

B. Basic Benefits 

(1) Leave Allowances 

The Interim City Manager shall be entitled to 120 hours of vacation leave 
annually which is accrued on a monthly basis.  In addition, the Interim 
City Manager is entitled 80 hours administrative leave that is advanced 
August 1st of each year. 

(2) Automobile Allowance 

The Interim City Manager shall be provided a monthly auto allowance of 
$600 in exchange for making a vehicle available for the Interim City 
Manager’s own use and for City-related business and/or functions during, 
before and after normal work hours.  By the Interim City Manager making 
the Interim City Manager’s personal automobile available for use, the 
Interim City Manager is not precluded from using City vehicles for City 
business during the normal workday on occasion, when appropriate. 

(3) Technology Allowance 

The Interim City Manager shall be provided a monthly technology 
allowance of $200 in exchange for making a personal cell phone, 
computer, and/or internet service available for the Interim City Manager’s 
own use and for City-related business and/or functions during, before and 
after normal work hours. 

(4) Deferred Compensation – Section 401(a) Plan 

City shall contribute an amount equal to four percent (4%) of employee’s 
base salary to the ICMA 401(a) deferred compensation plan.  This 
payment shall be in addition to the base salary. 

(5) Cash Out of Administrative Leave 

All unused Administrative Leave time shall be cashed out annually in 
August of each year at the June 30th rate in which the Administrative 
Leave time was accrued. 

(6) Other Benefits  

The Interim City Manager shall be entitled to benefits as provided in 
Sections 5 (Medical and Other Health Benefits including Retiree 
Participation) and 7 (Holidays) of the City’s Management Employees-
Salary and Benefits Schedule as in effect on July 1, 2016.  The Interim 
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City Manager shall be entitled to sick leave benefits as described in 
Section 8 of the Management Employees Salary and Benefits Schedule.  
The Interim City Manager’s existing sick leave and sick bank currently 
accrued, if any, will be carried over to the new position and sick time can 
be used to purchase service credit at separation, to the extent permitted 
by the City’s contract with PERS. 

4. SEPARATION 

A. Resignation/Retirement 

The Interim City Manager may resign at any time and agrees to give the City at 
least 45 days advance written notice of the effective date of the Interim City 
Manager’s resignation, unless the Parties otherwise agree in writing.  If the 
Interim City Manager retires from full time public service with the City, the Interim 
City Manager shall provide three months’ advance notice.  The Interim City 
Manager’s actual retirement date will be mutually established. 

B. Termination and Removal 

(1) Manager is an at-will employee serving at the pleasure of the City Council 
as provided in Government Code Section 36506. 

(2) The City Council may remove the Interim City Manager at any time, with 
or without cause, by a majority vote of its members. 

C. Payment for Unused Leave Balance 

(1) On separation from City employment, the Interim City Manager shall be 
paid for all unused accrued leave allowances provided in Section 3.B(1), 
and/or the Interim City Manager may apply the leave time to service credit 
for retirement purposes if permitted by PERS.  Accumulated leave 
balances shall be paid at the Interim City Manager’s monthly salary rate 
at the effective date of separation. 

(2) In the event the Interim City Manager dies while employed by the City 
under this Agreement, the Interim City Manager’s beneficiaries or those 
entitled to the Interim City Manager’s estate, shall be entitled to the 
Interim City Manager’s earned salary, and any in-lieu payments for 
accrued benefits, including compensation for the value of all accrued 
leave balances. 

5. MISCELLANEOUS PROVISIONS 

A. Provisions that Survive Separation 

Section 5.D shall survive separation and termination of this Agreement. 
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B. Amendments 

This Agreement may be amended at any time by mutual agreement of the City 
and the Interim City Manager.  Any amendments are to be negotiated, put in 
writing, and adopted by the City Council. 

C. Conflict of Interest 

(1) The Interim City Manager shall not engage in any business or transaction 
or shall have a financial or other personal interest or association, direct or 
indirect, which is in conflict with the proper discharge of official duties or 
would tend to impair independence of judgment or action in the 
performance of official duties.  Personal as distinguished from financial 
interest includes an interest arising from blood or marriage relationships 
or close business, personal, or political associations. 

(2) The Interim City Manager shall also comply with the conflict of interest 
provisions of the California Government Code and any conflict of interest 
code applicable to the Interim City Manager’s City employment. 

(3) The Interim City Manager is responsible for submitting to the City Clerk 
the appropriate Conflict of Interest Statements at the time of appointment, 
annually thereafter, and at the time of separation from the position. 

D. Indemnification 

(1) In accordance with and to the extent provided by California’s Tort Claims 
Act (Government Code Section 825, et seq.) and Government Code 
Sections 995-996.5, the City shall defend and indemnify the Interim City 
Manager against and for all losses sustained by the Interim City Manager 
in direct consequences of the discharge of the Interim City Manager’s 
duties on the City’s behalf for the period of the Interim City Manager’s 
employment. 

(2) In the event that the Interim City Manager shall serve as the chief 
executive of other City-related legal entities as provided in 
Sections 2.A(1)(b) or (c), then Section 5.D(1) shall be equally applicable 
to each City-related legal entity as though set forth in an indemnity 
agreement between the Interim City Manager and that legal entity.  The 
City hereby guarantees the performance of this indemnity obligation by 
the City-related legal entity, and shall indemnify and hold the Interim City 
Manager harmless against any failure or refusal by City-related legal 
entity to perform its obligations under this Section. 

(3) Without limiting the application of 5.D(2), nothing in this agreement shall 
expand the City’s defense and indemnification obligations beyond those 
provided in the Government Code Tort Claims Act (Government Code 
Section 825, et seq.) and Government Code Sections 995-996.5.  
Further, in the event City provides funds for legal criminal defense 
pursuant to this sub-section and terms of the Government Code, Interim 
City Manager shall reimburse the City for such legal criminal defense 
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funds if Interim City Manager is convicted of a crime involving an abuse of 
office or position, as provided by Government Code Sections 53243 – 
53243.4. 

E. Severability 

If any clause, sentence, part, section, or portion of this Agreement is found by a 
court of competent jurisdiction to be illegal or unenforceable, such clause, 
sentence, part, section, or portion so found shall be regarded as though it were 
not part of this Agreement and the remaining parts of this Agreement shall be 
fully binding and enforceable by the Parties hereto. 

F. Laws Affecting Title 

In addition to those laws affecting an Interim City Manager, the Interim City 
Manager shall have the same powers, rights and responsibilities as a Chief 
Executive Officer, City Administrative Officer, Administrator, and/or City 
Administrator as those terms are used in local, state or federal laws. 

G. Jurisdiction and Venue 

This Contract shall be construed in accordance with the laws of the State of 
California, and the Parties agree that venue shall be in Los Angeles County, 
California. 

H. Entire Agreement 

This Contract represents the entire agreement of the Parties, and no 
representations have been made or relied upon except as set forth herein.  This 
Contract may be amended or modified only by a written, fully executed 
agreement of the Parties. 

I. Notice 

Any notice, amendments, or additions to this Agreement, including change of 
address of either party during the term of this Agreement, which the Interim City 
Manager or the City shall be required, or may desire, to make shall be in writing 
and shall be sent by prepaid first class mail or hand-delivered to the respective 
Parties as follows: 

 

 

 

(1) If to the City: 

City Clerk 
City of San Marino 
2200 Huntington Drive 
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San Marino, CA  91108 

(2) If to the Interim City Manager: 

Cindy Collins 
Interim City Manager 
City of San Marino 
2200 Huntington Drive 
San Marino, CA  91108 

IN WITNESS WHEREOF the Parties have executed this Agreement as of the day and 
year first above written. 

“City”       “Interim City Manager” 
 
CITY OF SAN MARINO 
a municipal corporation 
 
 
 
By:                
  Mayor       Cindy Collins 
 
 
ATTEST: 
 
 
 
By:         
  City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
 
By:         
 City Attorney 
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EXHIBIT A 

International City/County Management Association (“ICMA”) Code of Ethics 

Tenet 1 
Be dedicated to the concepts of effective and democratic local government by responsible 
elected officials and believe that professional general management is essential to the 
achievement of this objective. 

Tenet 2 
Affirm the dignity and worth of the services rendered by government and maintain a 
constructive, creative, and practical attitude toward local government affairs and a deep 
sense of social responsibility as a trusted public servant 

Tenet 3 
Be dedicated to the highest ideals of honor and integrity in all public and personal 
relationships in order that the member may merit the respect and confidence of the elected 
officials, of other officials and employees, and of the public. 

Tenet 4 
Recognize that the chief function of local government at all times is to serve the best 
interests of all people. 

Tenet 5 
Submit policy proposals to elected officials; provide them with facts and advice on matters 
of policy as a basis for making decisions and setting community goals; and uphold and 
implement local government policies adopted by elected officials. 

Tenet 6 
Recognize that elected representatives of the people are entitled to the credit for the 
establishment of local government policies; responsibility for policy execution rests with the 
members. 

Tenet 7 
Refrain from all political activities which undermine public confidence in professional 
administrators.  Refrain from participation in the election of the members of the employing 
legislative body. 
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Tenet 8 
Make it a duty continually to improve the member's professional ability and to develop the 
competence of associates in the use of management techniques. 

Tenet 9 
Keep the community informed on local government affairs; encourage communication 
between the citizens and all local government officers; emphasize friendly and courteous 
service to the public; and seek to improve the quality and image of public service. 

Tenet 10 
Resist any encroachment on professional responsibilities, believing the member should be 
free to carry out official policies without interference, and handle each problem without 
discrimination on the basis of principle and justice. 

Tenet 11 
Handle all matters of personnel on the basis of merit so that fairness and impartiality govern 
a member's decisions, pertaining to appointments, pay adjustments, promotions, and 
discipline. 

Tenet 12 
Public office is a public trust. A member shall not leverage his or her position for personal 
gain or benefit. 
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TO:  MAYOR AND CITY COUNCIL 
 
FROM: JOHN T. SCHAEFER, CITY MANAGER  
 
BY: JOHN T. SCHAEFER, CITY MANAGER 
 
DATE: JULY 13, 2016    
 
SUBJECT: SAN MARINO RESPONSE TO CIVIL GRAND JURY REPORT ON 

“APPOINTED COMMISSIONS: TRANSPARENCY WILL MAINTAIN THE 
PUBLIC TRUST”  

 
 
BACKGROUND   
 
On June 30, 2016 the County of Los Angeles Civil Grand Jury released a report entitled “Appointed 
Commissions:  Transparency Will Maintain Public Trust.” 
 
A copy of that report is attached. 
 
The report concludes with 5 recommendations: 
 
5.1 Los Angeles County and each listed city in Section VI should add to the “Commission Facts” for 

each existing commission whether compensation is paid and in what amount, including whether 
attendance is mandatory for payment. If there is no compensation, that none is provided. 

 
5.2 Los Angeles County and each listed city should add to “Commission Facts” for each existing 

commission whether or not elected officials may serve on it. 
 
5.3  Los Angeles County and each listed city should add to “Commission Facts” for each existing 

commission whether or not commissioners are allowed to serve on more than one commission at the 
same time. 

 
5.4 Each listed city should publish or provide a link to the current agenda and timely meeting minutes 

for each meeting of each exiting commission on the website. 
 
5.5 Each listed city should add a conspicuous link to “Commissions” on the home page or as a menu 

options under “Departments, “Government,” or “Services.” 
 
Currently the City of San Marino does not compensate commissioners and that information has been added 
to our web site.  The City currently has no mandates for commission meeting attendance, but given there is 
no compensation, this recommendation would not require such a mandate. (5.1) 
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The City does not currently have an ordinance or Council policy that dictates whether elected officials can 
serve on commissions (5.2).   
 
 The City does not currently have an ordinance or Council policy that dictates whether a commissioner can 
serve on multiple commissions (5.3) 
 
The City does currently publish agendas and minutes for its various commissions, boards and committees on 
the City’s website (5.4) 
 
The City has added a conspicuous link to “Commissions” on its website (5.5). 
 
California Penal Code Section 933.05(a) and (b) require us to respond to this report with information as to 
whether we agree or disagree with the findings and what we have done, will do, or will not do, to implement 
the recommendations. 
 
In this situation, Staff’s recommendation would be to agree with all the recommendations and implement the 
findings.   
 
Recommendations 5.2 (policy related to elected officials serving on commissions) and 5.3 (ordinance related 
to commissioners serving simultaneously on multiple commissions, boards or committees) will require 
Council action. 
 
FISCAL IMPACT  
 
None 
 
RECOMMENDATION 
 
Staff recommends that Council affirm their agreement with the five Grand Jury recommendations and they 
direct the City Attorney to draft modifications to San Marino Municipal code prohibiting elected officials 
from simultaneously serving on the City Council and a City Commission, Board or Committee and that they 
direct staff to report to the Grand Jury that all five of the recommendations are being implemented.  If 
Council concurs, the appropriate action would be:   
 

“A motion to direct the City Attorney to draft modifications to San Marino Municipal code 
prohibiting elected officials from simultaneously serving on the City Council and a City 
Commission, Board or Committee and to direct staff to report to the Grand Jury that San 
Marino agrees with the five recommendations and that they are all being implemented.”   
 
 
 
 
 
 
 

Attachments:  City Grand Jury Report on Appointed Commissions 
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TO:  MAYOR AND CITY COUNCIL 
 
FROM: JOHN SCHAEFER, CITY MANAGER  
 
BY: LUCY GARCIA, ASSISTANT CITY MANAGER 
 IRENE MCDERMOTT, CITY LIBRARIAN  
 
DATE: JULY 13, 2016 
 
SUBJECT: APPROVAL OF THE 2016-2021 LIBRARY STRATEGIC PLAN  
 
 
BACKGROUND   
 
Approximately one year ago, the Library Board of Trustees and staff initiated discussions relative to the 
development of a new Library Strategic Plan.  The purpose of the Library Strategic Plan is to ensure that the 
Library’s collection, services and activities align with the City Council and the community’s expectations 
and planning efforts.  Under the Plan, the Library’s vision, mission, and values provide the foundation for its 
direction.  Further, community demographics, professional standards, trends, and stakeholder feedback, 
including an analysis of the Library’s strengths and weaknesses, provide opportunity to establish realistic 
opportunities for the Library moving forward.  In addition, benchmark comparisons and the Library budget, 
fiscal resources, and outputs help guide the Library’s service plan.  As a result of the Strategic Plan, both 
staff and the Library Board of Trustees can measure progress and/or install changes throughout the life of 
the Plan to enable the Library to be more responsive.    
 
On June 27, 2016, the 2016-2021 Library Strategic Plan was formally approved by the Library Board of 
Trustees and recommended for submittal to the City Council.   
 
ANALYSIS  
 
The completion of the new 2016-2021 Library Strategic Plan is possible via the leadership of the Library 
Board of Trustees and staff.  Following a community input process, which required various stakeholder 
meetings and multiple staff and Board meetings and one community survey, the Library’s needs were 
identified and/or reinforced.  The process included participation from residents, patrons, community 
organizations, and the San Marino Public Library Foundation and the Friends of the Library to help establish 
areas of interest and improvement.  In addition, technical input and experience from Library staff helped 
guide several key objectives for consideration.         
 
Ultimately, five Goals were approved under the 2016-2021 Library Strategic Plan.  These include:   
 
Goal One:   Provide collection, programs, and services consistent with the needs and expectations of 

the community.   
 
Goal Two:   Develop and deliver “outstanding” services.   
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Goal Three:   Implement efficient operations and secure financial support.   
 
Goal Four:   Raise Library awareness and visibility.   
 
Goal Five:   Analyze ways to continually improve, excel, and maintain top Library ranking.   
 
The goals in the 2016-2021 Library Strategic Plan are fairly consistent with the previous Plan; however, the 
objectives or activities attached to each goal are new or modified to allow for continuous progress at the 
Library.  Certainly, as far as the previous Library Strategic Plan is concerned, the Library successfully 
achieved the following key notables:   
 

• Completion of a Collection Development Plan.  
• Acquisition of more popular materials, including best sellers, youth materials, and non-English items.   
• Acquisition of electronic materials (books and databases).   
• Improved marketing and community outreach.   
• Expanded bilingual programing.   
• Installation of new author events, lectures, workshops, and educational and cultural activities.   
• Installation of the Crain Art Gallery.  
• Installation of high speed Internet connection (CENIC).   
• Installation of a computer replacement plan.   
• Installation of a new Library website.    
• Installation of new Integrated Library System.   
• Installation of new or expanded services, including the Passport Program and Test Proctoring. 
• Continuous solicitation of donations, grants, sponsorships and fundraising.    
• Continuous installation of volunteers.   
• Library ranking in the top 6% of comparable libraries, as reported in the Institute of Museum and 

Library Services under the Public Library Survey for Fiscal Year 2014-15.   
 
Building on this success, the 2016-2021 Library Strategic plan provides opportunity for the Library to 
remain a meaningful and positive resource for community members to learn or be inspired or empowered.  
Although keeping pace with technology, user needs and expectations, and the library workforce are 
anticipated to be challenges in the Library’s future, the thoughtful planning of the 2016-2021 Library 
Strategic Plan will help prepare the Library for these and possibly other significant transformational issues.     
 
FISCAL IMPACT  
 
The Council’s approval of the 2016-2021 Strategic Plan does not financially commit the City, nor is the City 
obligated to commit “additional” library projects, programs, materials, or staff.  The Library Board of 
Trustees recognizes there are limited financial resources within the City or the Department; however, to the 
degree that the Strategic Plan aims to address the community’s appetite for growth and improvement, the 
Library Board of Trustees and staff hope to foster library services through more efficient operations, 
redirected activities, new revenue streams, community partnerships, grants, and continued financial support 
from library leadership groups, including the Friends and the Foundation.        
 
CONCLUSION 
 
Once approved by the Council, a communication plan will be implemented by staff to enable the Strategic 
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Plan objectives.  Strategic Plan progress will be monitored through ongoing reports submitted to the Library 
Board of Trustees and the Library’s Annual Performance Report (State Librarian’s Report).   
 
RECOMMENDATION 
 
Staff recommends the Council receive, file, and adopt the 2016-2021 Library Strategic Plan.   If Council 
concurs, the appropriate action would be:   
 

“A motion to adopt the 2016-2021 Library Strategic Plan as submitted and recommended by 
staff and the Library Board of Trustees.    
 

Attachments: 2016-2021 Library Strategic Plan  
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TO:  MAYOR AND CITY COUNCIL  
 
FROM: JOHN SCHAEFER, CITY MANAGER  
 
BY: ALDO CERVANTES 
 PLANNING AND BUILDING DIRECTOR 
 
DATE: JULY 13, 2016 
 
SUBJECT: GENERAL PLAN AMENDMENT FOR THE LOTS LOCATED AT 2233 

HUNTINGTON DRIVE, 1635 CHELSEA ROAD, 1625 CHELSEA ROAD, 375 
HUNTINGTON DRIVE, 415 HUNTINGTON DRIVE, 475 HUNTINGTON DRIVE, 
825 HUNTINGTON DRIVE, 835 HUNTINGTON DRIVE, 1270 BELHAVEN ROAD 
(APN# 5332-002-010), 1265 SAN GABRIEL BOULEVARD (APN# 5332-002-009), 1620 
CHELSEA ROAD (APN# 5335-005-001) & 2000 HUNTINGTON DRIVE (APN#5334-
016-016) 

 
BACKGROUND: 
  
On July 25, 2014, the City Council adopted Interim Ordinance No. O-14-1280-U pursuant to Government 
Code Section 65858 Imposing a Moratorium prohibiting approval of any permit or entitlement to develop 
property designated commercial in the Land Use Element of the General Plan and zoned R-1.  The City 
Council approved two extensions to the moratorium, which will expire on July 24, 2016. 
 
Staff has found the following properties with general plan land use designations as commercial and zoned as 
residential that are subject to the moratorium: 
 
a.   2233 Huntington Drive – Stepping Stones approved via Variance No. V28, 1945 
b.  1270 Belhaven Road (APN# 5332-002-010) – Parking lot at the rear of the San Marino Shopping Center 
c.  1265 San Gabriel Blvd. (APN# 5332-002-009) – Parking lot at the rear of the San Marino Shopping 
Center 
d.  1635 Chelsea Road – Office approved via Variance No. V62-13, 1962 
e.  1625 Chelsea Road – Office approved via Variance No. V62-13, 1962 
f.  1620 Chelsea Road (APN# 5335-005-001) – Parking lot at the rear of the Citizens Business Bank 
g.  1630 Chelsea Road (APN# 5335-005-005) - Parking lot at the rear of the Citizens Business Bank 
h.  2010 Huntington Drive (APN# 5334-016-017) Parking lot at the rear of the Women’s World 
i.  2020 Huntington Drive (APN# 5334-016-018) Parking lot at the rear of the Women’s World 
j.  2000 Huntington Drive (APN# 5334-016-016) Parking lot at the rear of the Women’s World 
k.  375 Huntington Drive – Medical building approved via Variance in 1959 and 1960 for the Pharmacy 
l.  415 Huntington Drive – Office approved via Variance No. V62-08 
m. 475 Huntington Drive – Laboratory approved via Variance No. V69-09 
n.  825 Huntington Drive – Medical Office via Variance No.7 
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Property Zoning Existing Land-Use Designation Proposed Land-Use Designation
2233 Huntington Drive R-1, District V Commercial Very Low Density Residential 2-4 du/acre
375 Huntington Drive R-1, District VII Commercial Low Density Residential 4-6 du/acre
415 Huntington Drive R-1, District VII Commercial Low Density Residential 4-6 du/acre
475 Huntington Drive R-1, District VII Commercial Low Density Residential 4-6 du/acre
1625 Chelsea Road R-1, District V Commercial Very Low Density Residential 2-4 du/acre
1635 Chelsea Road R-1, District V Commercial Very Low Density Residential 2-4 du/acre
825 Huntington Drive R-1, District II Commercial Very Low Density Residential 2-4 du/acre
835 Huntington Drive R-1, District II Commercial Very Low Density Residential 2-4 du/acre

Property Zoning Existing Land Use Designation Proposed Land Use Designation
1270 Belhaven Road (APN# 5332-002-010) R-1 District VI Commercial Low Density Residential 4-6 du/acres
1265 San Gabriel Blvd. (APN# 5332-002-009) R-1 District VII Commercial Low Density Residential 4-6 du/acres
2000 Huntington Drive (APN# 5334-016-016) R-1 District V Commercial Very Low Density Residential 4-6 du/acres
1620 Chelsea Road (APN# 5335-005-001) R-1 District V Commercial Very Low Density Residential 4-6 du/acres

Property Zoning Existing Land-Use Designation Proposed Land-Use Designation
2233 Huntington Drive R-1, District V Commercial Very Low Density Residential 2-4 du/acre
375 Huntington Drive R-1, District VII Commercial Low Density Residential 4-6 du/acre
415 Huntington Drive R-1, District VII Commercial Low Density Residential 4-6 du/acre
475 Huntington Drive R-1, District VII Commercial Low Density Residential 4-6 du/acre
1625 Chelsea Road R-1, District V Commercial Very Low Density Residential 2-4 du/acre
1635 Chelsea Road R-1, District V Commercial Very Low Density Residential 2-4 du/acre
825 Huntington Drive R-1, District II Commercial Very Low Density Residential 2-4 du/acre
835 Huntington Drive R-1, District II Commercial Very Low Density Residential 2-4 du/acre

o.  835 Huntington Drive – Medical Office 
 

On March 23, 2016, the Planning Commission approved and recommended to the Council a General Plan 
Amendment to reclassify the parking lots as Residential parcels.  On April 27, 2016, the Planning 
Commission approved the remaining properties to the Council for a General Plan amendment to reclassify 
them as residential parcels.   
 
ANALYSIS: 
 
Staff investigated the best way to resolve the discrepancies and presented several options to the City 
Council.  After discussing this matter, the City Council directed staff to proceed with a General Plan 
amendment to designate the parcels listed below as shown in the chart:  
 
 
 
 
 
 
 
 
 
Parking Lots 
 
 
 
 
 
 
 
FISCAL IMPACT:  
 
At this point, this item presents no fiscal impact.   
 
RECOMMENDATION: 
 
Staff recommends the City Council approve the General Plan Land Use Map amendment as shown below.  
Staff also recommends approval of the Negative Declaration. If the City Council concurs, the appropriate 
action would be:   

 
“A motion to amend the General Plan Land Use Map and approve the Negative Declaration.” 
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Property Zoning Existing Land Use Designation Proposed Land Use Designation
1270 Belhaven Road (APN# 5332-002-010) R-1 District VI Commercial Low Density Residential 4-6 du/acres
1265 San Gabriel Blvd. (APN# 5332-002-009) R-1 District VII Commercial Low Density Residential 4-6 du/acres
2000 Huntington Drive (APN# 5334-016-016) R-1 District V Commercial Very Low Density Residential 4-6 du/acres
1620 Chelsea Road (APN# 5335-005-001) R-1 District V Commercial Very Low Density Residential 4-6 du/acres

 
 

 
 
 
 
 
 
 
Attachment:   2003 Land-Use Map 
   Initial Study 
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TO:  MAYOR AND CITY COUNCIL  
 
FROM: JOHN SCHAEFER, CITY MANAGER  
 
BY: ALDO CERVANTES 
 PLANNING AND BUILDING DIRECTOR 
 
DATE: JULY 13, 2016 
 
SUBJECT:  MODIFICATION TO CONDITIONAL USE PERMIT NOS. CUP13-32, CUP13-33, 

CUP13-34, CUP13-35, CUP13-36, CUP13-37, CUP13-38 & DESIGN REVIEW NO. 
DRC13-83, MODIFICATION TO VARIANCE NOS. V13-09, CONDITIONAL USE 
PERMIT CUP16-06 AND VARIANCE V16-03 

  1155 OAK GROVE AVENUE, (THORNTON) 
 
PROPOSAL: 
 
On May 25, 2016, the Planning Commission denied the request to modify a previously approved project, to 
construct a new basement under the guest house and build a new bee house.  Mr. Charles Thornton, owner 
of the property, filed a timely appeal of the Planning Commission’s decision.  On June 22, 2016, the 
Planning Commission approved the Resolution of Findings. 
 
The applicant requests to increase the size of a previously approved guest house and to construct a basement 
underneath the guest house which exceeds 60% of the footprint of the guest house.  The applicant also 
proposes to construct an accessory structure (bee house) which has less than the required setback.  This 
requires a modification to the previously approved guest house actions as well as an additional conditional 
use permit and variance per City Code Section 22.02.19C and 23.06.05B1.   
 
REQUIRED ACTIONS: 
 
VARIANCE NO. VAR13-09 – MODIFICATION TO GUEST HOUSE EXCEEDING 600 SQUARE FEET 
VARIANCE NO. VAR16-03- ACCESSORY STRUCTURE ENCROACHING INTO SETBACK 
CONDITIONAL USE PERMIT NO. CUP13-32 THROUGH CUP13-38 – MODIFICATION TO ACCESSORY BUILDING 
EXCEEDING 600 OR 720 SQ. FT. CONTAINING LIVABLE AREA 
CONDITIONAL USE PERMIT CUP16-06 – BASEMENT THAT EXCEEDS 60% OF THE FOOTPRINT 
DESIGN REVIEW DRC13-83 – MODIFICATION TO ACCESSORY BUILDINGS EXCEEDING 600 SQ. FT. 
  
BACKGROUND: 
 
The State Historical Resources Commission (SHRC) held a public meeting on November 5, 2010 to 
consider 1155 Oak Grove Avenue (The Thornton Estate) as a Historical Resource.  By deeming 1155 Oak 
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Grove Avenue a historical resource, the property would be placed on the National Register for historical 
homes as well as on the California Register.  This process did deem this property a historic resource.    
 
The Emery Estate, currently known as the Thornton Estate, was designed by Myron Hunt as a true Tudor 
Revival home.  The same craftsmanship found on the exterior of the home is also found within the interior 
design.   As indicated in the report by the United States Department of the Interior, the interior is finished 
with oak panel walls, richly carved wood and stonework as well as decorative plaster.  The home was built 
in 1928 with a total livable area of 11,720 square feet.  The original home was built on an eight acre site, 
which was bordered by Virginia Road, Rosalind Road and Oak Grove Avenue.  Throughout the years, the 
property was subdivided and each parcel was sold and later developed.  In the last few years, the current 
owner restored the property to its original state by purchasing and combining the lots, minus one parcel.  
Recent improvements to the property involve the remodel of the existing garage, an original shed, and the 
construction of a conservatory and potting house. 
 
The subject property, zoned R-1 Area District I (E) consists of approximately 8.36 acres and is located at the 
intersection of three streets, Oak Grove Avenue, Rosalind Road, and Virginia Road. The property’s 
topography varies. It rises upward to a building pad from both Rosalind Road and Virginia Road. Vehicular 
access is primarily taken from Oak Grove Avenue and secondary access is available, although rarely used, 
from Virginia Road.   The site is bordered to the south by existing single-family homes on lots zoned R-1 
Area District I, Single-Family Residential.  Properties to the north, east, and west are zoned R-1 Area 
District I (E). 
 
MASTER PLAN APPROVED IN 2013: 
 
The Master Plan involves the following elements: 
 

1. Demolition of existing houses at 1215 Rosalind Road, 1220 Virginia Road and 1250 Virginia 
Road and consolidate the two parcels (Not subject to Planning Commission review). 
(Completed) 

2. Construction of a 2,200 square-foot “Barn” which contains a five (5) car garage (In process). 
3. An approximate 7,500 square-foot guest house (In process). 
4. A 700 square-foot pool house with 2 bathrooms and a kitchen. 
5. A 600 square-foot boat house with a bathroom. 
6. The extension of the concrete perimeter wall.  Existing wall was approved via a Conditional Use 

Permit and design review in 2005 (In process). 
 
The 2013 master plan construction satisfied the required setbacks of twenty (20) feet to the interior side 
property lines, fifty (50) feet from the Rosalind Road property line and seventy (70) feet from the Virginia 
Road property line.  The Barn will be 113 feet to the Rosalind Road property line and 100 feet to the 
Virginia property line. The guest house will be seventy-five (75) feet to the Virginia Road property line and 
the pool house will be setback ninety-seven (97) feet to the Virginia Road property line.  The boat house 
will be setback 140 feet to the Oak Grove Avenue property line and ninety (90) feet to the Rosalind Road 
property line.  The barn and the guest house will exceed the maximum height limit of sixteen (16) feet for an 
accessory building.   
 
In addition to meeting the required setbacks, the combined livable area and lot coverage will not exceed the 
maximum allowance of 48,670 square feet.  With the proposed new structures, the total lot coverage will be 
19,600 square feet.  The total livable area will be 29,100 square feet.  According to the master plan, all 
construction shall be completed in six (6) years.   
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PROPOSED CHANGES TO THE MASTER PLAN: 
 

1. The guest house will increase in size by 251 square feet resulting in a total square-footage of 
8,397 square feet (4,372 sg. Ft. for first floor and 4,025 sg. ft. for second floor).   

2. The addition of a full size basement under the guest house exceeding the 60% maximum allowed 
for a new basement.  The originally approved plans provided notations for a new basement, but a 
floor plan for the basement was not provided.   

3. The addition of a 137 square-foot non-livable area bee house. 
 
ANALYSIS: 
 
Variances – Accessory Buildings Encroaching into Setback 
 
The proposal includes a new 137 square-foot “Bee House” located north of the guest house and west of the 
proposed pool house.  The Bee House is located in what is known as the rear yard area and encroaches into 
the required 70-foot rear yard setback as imposed by the City’s “Yard Map.”  The Bee House will be 
setback 63 feet 8 inches from the rear property line.  According to the applicant, the location of the Bee 
House is crucial as it would maintain the linear pattern and relationship that all buildings have on the site.   
   
The City Code requires that four findings be met when considering approval of a variance.  They are: 
 

• That the strict application of the regulations and standards of this Chapter will result in practical 
difficulties or unnecessary hardships inconsistent with the general purpose and intent of said 
regulations and standards.  

 
The proposed setback for the Bee House will be 63 feet 8 inches from the rear property, which is seven 
(7) feet less than what the Code requires.  The intent of the Code and its setbacks is to ensure the 
continued development pattern of the neighborhood with regards to building location.  As stated, the Bee 
House will be located is the rear yard and setback over 63 feet from the property line.  In addition, the 
Bee House will be located in an area that appears as a rear yard.  A rear yard area that includes dense 
landscape screening.   
 
• That the variance, if granted, will not constitute the grant of a special privilege inconsistent with the 

limitations upon other properties in the vicinity and zone in which the subject property is situated.   
 
The variance would not grant a special privilege as there are similar accessory buildings on the property 
that encroach into the required setbacks.  The homes on the properties to the north of the subject site 
appear to encroach into the required front yard setback requirements.     
 
• That because of special circumstances applicable to the subject property, including size, shape, 

topography, location or surroundings, the strict application of this Chapter will deprive the 
applicant of a reasonable utilization of such property.   

 
This lot is in Area District IE which contain the largest lots in San Marino. The statutory lot size in this 
district is 60,000 square feet. The subject property consists of over eight (8) acres or approximately 
438,702 square feet. Not only is this lot large but as previously stated, it has a varied topography. In the 
area where these structures are proposed to be sited the property takes an abrupt drop in grade elevation 
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to the south.  In addition, the proposed Bee House will be located in the rear yard within dense 
landscaping.   

 
• That the use or development applied for will not be materially detrimental to the public health, 

safety, or general welfare or injurious to the property or improvements in the zone or neighborhood.   
 
This lot is in Area District IE which encompasses the largest lots in San Marino. The statutory lot size in 
this district is 60,000 square feet. The subject property consists of over eight (8) acres or approximately 
438,702 square feet. Not only is this lot large but as previously stated, it has a varied topography. In the 
area where these structures are proposed to be sited the property takes an abrupt drop in grade elevation 
to the south.  The new construction will be far removed from any adjacent property as to eliminate any 
potential noise or privacy concerns.   

 
In summary, the project meets all four required legal findings for a Variance.  All four findings must be met 
before granting a Variance.   
 
Conditional Use Permits – Modification to an Accessory Buildings over 600 and 720 square feet  
 
The approved master plan for the property included an 8,146 square-foot guest house with a future 
basement.  Due to unforeseen issues at the planning stages of the project, the plans submitted to the City’s 
structural engineer resulting in the need to increase the size of the landing between the first floor of the guest 
house and second floor.  This area resulted in the total 251 square-foot increase.  The entry way has 
increased in size as well as the living room and dining room.  The purpose of the increase in size to these 
areas is to accommodate a deeper wall structure to include pocket doors.     
 
In examining a conditional use permit, the City Council must make sure that the conditions will be 
consistent with the required findings for a conditional use permit.  

 
• That the establishment, maintenance or operation of the use or building applied for will not, under 

the circumstances of the particular case, be detrimental to the health, safety, peace, morals, comfort 
or general welfare of persons residing in or working in the area of such proposed use nor be 
detrimental or injurious to property or improvements in the neighborhood or to the general welfare 
of the City.    

 
The modification will result in an increased size of 251 square feet to the guest house.  A small portion 
of this increase is attributed to a structure code requirement.  The remaining additional square-footage is 
to allow for deeper walls to include pocket doors.  The amount of additional livable rea will not result in 
a detriment to the surrounding properties.  The guest house and the additional livable area will satisfy the 
require setbacks and the building will be far removed from any adjacent home as to reduce potential 
noise and privacy issues.   
 
• That the site for the proposed conditional use is adequate in size and shape to accommodate the 

yards, walls and fences, parking and loading, landscaping and other development features 
prescribed in this Chapter or required by the Commission in order to integrate said conditional use 
with the land and uses in the neighborhood.  

 
The subject property consists of over eight (8) acres or approximately 438,702 square feet. Not only is 
this lot large but as previously stated, it has had a varied topography. In the area where the guest house 
structure is proposed to be sited the property takes an abrupt drop in grade elevation to the west.  With 
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the proposed new structures, the combined livable area and lot coverage will not exceed the maximum 
allowance of 48,670 square feet.  With the proposed new structures, the total lot coverage will be 20,460 
square feet.  The total livable area will be 27,052 square feet.   

 
• That the proposed conditional use will not have a detrimental effect upon the nature, condition and 

development of nearby uses and buildings.  
 
As stated above, the proposed new structures will be far removed from an adjacent property or home as 
to reduce any potential noise or privacy concerns.   
 
• That the site for the proposed conditional use will relate to streets and highways adequate in width 

and pavement to carry the kind and quantity of traffic such use would generate.  
 
There is no reason to believe that the project would create any more traffic than existing retail or office 
uses in the area.  The guest house and barn will have access into the property via an existing driveway at 
Virginia Road.    

 
Conditional Use Permits – Basement Exceeds 60 Percent the Footprint of the Guest House 
 
The proposal includes a new basement that exceeds 60% the size of the footprint of the guest house.  The 
Code, which became effective on May 31, 2015, limits the size of a proposed basement to no greater than 
60% the size of the footprint of the building and requires that the basement be design as livable space.  In 
2013, the originally approved plans specific a basement on the floor plan of the guest house, but because 
plans were not submitted along with that request, staff determined that the proposed basement was subject to 
the new Code.  The size of the proposed basement will be 4,030 square feet.  Pursuant to the new Code, only 
half the size of the basement shall counts towards the livable area.  In addition, the intent of the basement is 
to design it as livable area.  The intent of the Code when adopted was to eliminate the unpermitted 
conversions of basements to livable area during the construction phase of a project and to reduce visual mass 
above grade by requiring the basement to count towards the livable area allowance. 
 
In examining a conditional use permit, the Planning Commission must make sure that the conditions will be 
consistent with the required findings for a conditional use permit.  

 
• That the establishment, maintenance or operation of the use or building applied for will not, under 

the circumstances of the particular case, be detrimental to the health, safety, peace, morals, comfort 
or general welfare of persons residing in or working in the area of such proposed use nor be 
detrimental or injurious to property or improvements in the neighborhood or to the general welfare 
of the City.    

 
As stated above, the new construction will satisfy the required setbacks.  The guest house and proposed 
basement will be over seventy (70) feet to the Virginia Road property line.  The new basement 
construction will be far removed from any adjacent property as to eliminate any potential noise or 
privacy concerns.  In addition, the proposed basement will be completely underground and not visible 
from the street.  This will also result in limiting the visual massing.   
 
• That the site for the proposed conditional use is adequate in size and shape to accommodate the 

yards, walls and fences, parking and loading, landscaping and other development features 
prescribed in this Chapter or required by the Commission in order to integrate said conditional use 
with the land and uses in the neighborhood.  
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The subject property consists of over eight (8) acres or approximately 428,702 square feet. Not only is 
this lot large but as previously stated, it has a varied topography. In the area where these structures are 
proposed to be sited the property takes an abrupt drop in grade elevation to the south.  With the proposed 
new structures, the combined livable area and lot coverage will not exceed the maximum allowance of 
48,670 square feet.  With the proposed new structures, the total lot coverage will be 20,460 square feet.  
The total livable area will be 27,052 square feet.   

 
• That the proposed conditional use will not have a detrimental effect upon the nature, condition and 

development of nearby uses and buildings.  
 
As stated above, the proposed new structures will be far removed from an adjacent property or home as 
to reduce any potential noise or privacy concerns.   
 
• That the site for the proposed conditional use will relate to streets and highways adequate in width 

and pavement to carry the kind and quantity of traffic such use would generate.  
 
There is no reason to believe that the project would create any more traffic than existing retail or office 
uses in the area.  The guest house will have access into the property via an existing driveway at Virginia 
Road.    

 
Design Review 
 
The following items are subject to Design Review: the modification of the 8,397 square-foot guest house.  In 
past construction projects, the owner has shown a great level of details with regards to finished materials and 
colors.  Projects such as the Conservatory, Lath House and a garage with work shop have all been finished 
with quality materials and a high level of craftsmanship.  These buildings were also designed to match the 
main building.  The Barn, guest house, pool house and boat house will be treated with the same level of 
detail as past construction.  The new structures will be architecturally compatible with themselves and the 
main home.   
 
RECOMMENDATION: 
 
Staff recommends the City Council approve Variance Nos. V16-03, Modification to Variance V13-09, 
Modification to Conditional Use Permit Nos. CUP13-32, CUP13-33, CUP13-33, CUP13-34, CUP13-35, 
CUP13-36, CUP13-37 and CUP13-38, Conditional Use Permit CUP16-06 and the related design review 
action subject to the following conditions: 
 

1. That the proposed exterior materials, colors, and textures match those found on the main residence 
and other improvements on the property. 

 
Attachments:  Appeal  

PCR16-01 
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TO:  MAYOR AND CITY COUNCIL 
 
FROM: JOHN T. SCHAEFER, CITY MANAGER  
 
BY: JOHN T. SCHAEFER, CITY MANAGER 
 
DATE: JULY 13, 2016    
 
SUBJECT: PUBLIC HEARING ON FACT FINDING REPORT ON IMPASSE 

WITH SAN MARINO FIRE FIGHTERS’ ASSOCIATION   
 
 
BACKGROUND   
 
The Memorandum of Understanding (M.O.U.) between the City of San Marino (“City”) and the San Marino 
Fire Fighters (“SMFFA”) expired on June 30, 2015.  The sole issue that the City and SMFFA were unable to 
come to an agreement on was that the contract should include language that would allow the City to staff the 
engine with 3 personnel, versus 4, which has been the past practice. 
 
On September 14, 2015, after a number of meetings, the City presented SMFFA with a “Last, Best, and 
Final Offer” (“LBFO”).  A copy of that offer is attached.  Pursuant to that offer, items 2, 3, 4, 5, and 7 
expired on October 1, 2015 if SMFFA chose not to accept the LBFO.  SMFFA rejected the City’s Last Best 
Final Offer. 
 
The City and SMFFA engaged in mediation which was not successful in reaching an agreement. 
 
Pursuant to Government Code Section 3505.4 SMFFA requested Fact Finding.  A fact finding hearing was 
held on March 16, 2016.  On or about June 19, 2016 an advisory “Fact Finding Report and 
Recommendations” was issued; it was received by the City on June 20, 2016.  The recommendation of that 
report is, “It is my recommendation to allow language in the MOU that would provide that there can be 
minimum staffing on the engine as follows: One Captain, one Engineer, and one Firefighter/Paramedic.”  A 
copy of that report is also attached. 
 
On June 21, 2016 the City posted the “Fact Finding Report and Recommendations” on the City’s website 
and it was made available in the City Clerk’s Office at City Hall.  Pursuant to Government Code Section 
3505.7 the ten (10) required days has elapsed since the submission and posting of the “Fact Finding Report 
and Recommendations. 
 
As required by Government Code Section 3505.7 a Public Hearing has been scheduled for the Council to 
take action on this matter at tonight’s meeting.  
  

 

City of San Marino 
AGENDA REPORT 

Allan Yung, MD, Mayor 

Richard Sun, DDS, Vice Mayor 

Steven W. Huang, DDS, Council Member 

Steve Talt, Council Member 

Richard Ward, Council Member 
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FISCAL IMPACT  
 
The City’s portion of the Fact Finder’s Fee was $2,000.  This was paid for with available funds in 
Administration’s Contract Services Account. 
 
There are fiscal impacts associated with overtime costs associated with staffing the engine with 3 or 4 
personnel. 
 
RECOMMENDATION 
 
Staff recommends that the Council impose the following term and condition of employment with the SMFF: 
That the City may at its sole discretion determine whether to staff the engine with four (4) or three (3) 
personnel.  If Council concurs, the appropriate action would be:   
 

“A motion to impose the following term and condition of employment with the SMFFA : That 
the City may at its sole discretion determine whether to staff the engine with four (4) or three 
(3) personnel.”   
 
 
 
 
 
 
 
 
 
 

Attachments:   Last Best Final Offer 
  Fact Finding Report and Recommendations 
 
 

































 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CONFERENCE WITH LABOR NEGOTIATOR – 
PURSUANT TO GOVERNMENT CODE SECTION 
54957.6: 
 

Agency Negotiator:  Attorney, Steve Filarsky 
  City Manager, John Schaefer 

Employee Organization: San Marino City Employees’ 
Association representing General Employees 
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CONFERENCE WITH LABOR NEGOTIATOR 
PURSUANT TO GOVERNMENT CODE SECTION 
54957.6: 
             

Agency Negotiator:  Attorney, Steve Filarsky 
  City Manager, John Schaefer 

Employee Organization: San Marino Police Officers’ 
Association  
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CONFERENCE WITH LABOR NEGOTIATOR 
PURSUANT TO GOVERNMENT CODE SECTION 
54957.6: 
             

Agency Negotiator:  Attorney, Steve Filarsky 
  City Manager, John Schaefer 

Employee Organization: San Marino Fire Fighters’ 
Association  
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CONFERENCE WITH LEGAL COUNSEL -
ANTICIPATED LITIGATION 
 
Initiation of litigation pursuant to paragraph (4) of 
subdivision (D) of Government Code Section 54956.9 - 
(1) Case 
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