CITY OF SAN MARINO

CITY COUNCIL AGENDA
Allan Yung, MD, Mayor www.cityofsanmarino.org
Richard Sun, DDS, Vice Mayor (626) 300-0700 Phone
Steven W. Huang, DDS, Council Member (626) 300-0709 Fax
Steve Talt, Council Member City Hall Council Chamber
Richard Ward, Council Member 2200 Huntington Drive
John T. Schaefer, City Manager San Marino, CA 91108

MONDAY, MAY 2, 2016
6:00 P.M.
CROWELL PUBLIC LIBRARY (BARTH ROOM)
1890 HUNTINGTON DRIVE
SAN MARINO, CA 91108

The City of San Marino appreciates your attendance. Citizens’ interest provides the
Council with valuable information regarding issues of the community.

Regular Meetings are held on the 2" Wednesday of every month at 6:00 p.m. Adjourned
Regular Meetings are held on the last Friday of every month at 8:00 a.m.

In compliance with the American Disabilities Act, any person with a disability who
requires a modification or accommodation in order to participate in a meeting should
contact the City Clerk’s Office at (626) 300-0705 at least 48 hours prior to the meeting.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL: Councilman Huang, Councilman Talt, Councilman Ward, Vice
Mayor Sun, and Mayor Yung

POSTING OF AGENDA

The agenda is posted 72 hours prior to each meeting at the following locations: City
Hall, 2200 Huntington Drive, the Crowell Public Library, 1890 Huntington Drive and the
Recreation Department, 1560 Pasqualito Drive. The agenda is also posted on the City’s
Website: http://www.cityofsanmarino.org



http://www.cityofsanmarino.org/
http://www.cityofsanmarino.org/
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PUBLIC COMMENTS

Section 54954.3 of the Brown Act provides an opportunity for members of the public to
address the City Council on any item of interest to the public, before or during the
Council’s consideration of the item, that is within the subject matter jurisdiction of the
City Council.

MOTION TO WAIVE FURTHER READINGS

This action permits the City Council to act on ordinances and resolutions without having
to read the entire text of the ordinance or resolution. The title of an ordinance on First
Reading must be read in its entirety. An ordinance on Second Reading does not require
having the title read. However, the City Council may request that an ordinance or
resolution be read in its entirety before taking any action.

STUDY SESSION

FISCAL YEAR 2016-17 BUDGET REVIEW

PUBLIC COMMENTS

The public may at this time speak regarding any city-related issue, provided that no
action shall be taken on any item not appearing on the agenda. Any person desiring to
speak should complete a Speaker’s Form located at the entrance and hand it to the City
Clerk. The Mayor reserves the right to place limits on duration of comments.

ADJOURNMENT

The San Marino City Council will adjourn to the next regular meeting to be held on
WEDNESDAY, MAY 11, 2016, at 6:00 P.M. in the City Hall Council Chamber, 2200
Huntington Drive, San Marino, California.

Dated: April 25, 2016
Posted: April 25, 2016

VERONICA RUIZ, CMC
CITY CLERK




Background

12/9/15 Creation of Ad Hoc Committee
— Bifurcation of Budget and Management Audit
1/20/16 Budget Kickoff Town Hall Meeting
— REVIEW OF PROPOSED CRITERIA FOR BUDGET COMPARISONS
— DISCUSSION OF BUDGET DOCUMENT
— GOVERNMENT FINANCE OFFICERS ASSOCIATION (GFOA) CRITERIA
— REPORT ON - STATUS OF AD HOC COMMITTEE
— REVIEW OF BUDGET POLICY
2/10/16 Presentation of proposed fees
2/26/16 Presentation to Council of 16/17 Personnel Costs - unchanged
3/25/16 Presentation to Council/Community of Proposed Core Budget
4/13/16 PD Budget



Tonight and Next

5/2/16
— Administration
— Planning and Building
— Public Works
— Recreation
— Library
— Fire
5/11/16
— City Council, SMTV, OIld Mill
— Recap
— Questions
5/27/16 — Council Meeting
6/8/16 — Council Meeting
6/24/16 — Last meeting to adopt 16/17 budget



2016-2017

Administration
Budget
Presentation









City Manager Duties
(per SMMC)

SMMC 02.03.04: The City Manager shall be the administrative head of the
City government under the direction of the Council, except as otherwise
provided in this Chapter. He/she shall be responsible for the efficient
administration of all the affairs of the City which are under his/her control,
including the responsibility for actions performed under delegated
authority. In addition to the general powers as administrative head, and not
as a limitation thereon, it shall be the City Manager's duty and he/she shall
have the power for:

Enforcement of Laws, Appointment and Removal of Employees, Control of
Employees, Control Over Departments, Attendance at Council Meetings,
Attendance at Commission and Board Meetings, Recommend Ordinances
and Resolutions, Advise as to Finances, Preparation of Budget, Preparation
of Salary Plan, Preparation of Personnel Policies and Standards, Approval of
Purchases, Investigation of City Affairs, Approval of Bonds, Investigation of
Complaints, Supervision of Public Property, Signatory to Contracts and
Agreements, Represent the City, Leadership in Civic Movements, Devotion
of Time to Duties and Performance of Delegated Duties.

Other duties as assigned.



City Manager

Centennial Field at Stoneman
Boy Scout House land swap
Huntington Library EIR

Investment of S9 million of City’s $18
million reserves

Creation of Equipment Replacement Fund
Red Car mural

Centennial fountain

City Hall remodel

Pension Reform (2% @ 55, employee paid
contribution, 3 year average)
Regionalized Fire Command

Stand Alone Old Mill Foundation

SRTS Infrastructure (Huntington and
Kenilworth, Ridgeway and Chelsea)

2013 MTA Call for Projects $1.3 mill for
Huntington and San Marino

Old Mill Center Median Clean Up
Stoneman Monument Sign
Reopened library on Fridays
Street Light Conversion

Street and Sidewalk Repairs

First San Marino certified Housing
Element

Lacy Park Playground Equipment
New web site

Automated bidding process through
Planet Bid

Strong, Healthy Management Team
P & B Director
Police Chief
Fire Chief
PW Director ?

Circle Drive Bridge
Lacy Park Loop




Assistant City Manager
Human Resources Division

Effective Recruitment
& Selection Techniques

e Advertising

e Testing, Interviews, Backgrounds,
Physicals

 On Board (Orientation and Training)
Benefits

* Enrollment, Renewals, Changes
(Cal PERS)

Labor & Employee Relations
e Performance Evaluations
e Discipline
* Termination

Compensation Fundamentals

Employee Contracts

Health, Wellness, & Disability
Management

Workers Compensation
Administration

Accommodation
Risk Prevention

HR Development

Policy
Rules and Regulations
Labor Laws

Staff Communications
and Training



Assistant City Manager
Human Resources Division

Risk Management
(insurances, claims administration and loss prevention)

Human Resources (hiring, training, worker’s compensation,
personnel policies and procedures, benefits administration,
evaluation and discipline matters, etc.)

e $17,000,000 of personnel costs for over 130 FTE’s

$2,329,000 Recreation budget
$1,592,000 Library budget

Obligation to the Recreation Commission and the Library Board of
Trustees and two key library support groups, not to mention
planning for a myriad of needs for the community.









City Clerk

Maintains custody of official records;
Council agenda preparation and follow-up;
Maintains a current Municipal Code;
Maintains custody of City seal;
Administers and files oaths of office;

Administers general and special elections; receives petitions relating to an initiative, referendum
or recall;

Accepts service of subpoenas and summons;
Receives and opens public construction bids;
Submits notices of public hearings and ordinances to newspaper for publication;

Serves as filing official or filing officer for the Fair Political Practices Commission regulations
(campaign disclosure forms and statements of economic interest);

Posts list annually as required under Maddy Appointive List Act (upcoming vacancies on boards
and commissions); advertises public vacancies, receives applications and agendizes for City
Council action; maintains current list of City Councilmembers representing San Marino on
regional boards and commissions;

Receives and processes claims against the City

12



Finance Division

Major Reports Produced:
Budget

Mid-Year Review & 5 Year Projection
Financial Statements

Street Report

State Controller’s Report

PSAF Maintenance of Effort Report
Asset Forfeiture Report

MTA Reports — Prop. A, Prop. C, Measure R, TDA
AQMD Report

Bond Reports

1099s

Insurance Payroll Census

W-2s & W-3

Property Tax Report

SB 1186 Annual Report
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Additional Proposed Changes

Upgrade Admin Intern to Analyst
-$65,442

Council Chamber Video Streaming Equipment
and Service

- $19,850

Disability Upgrades to Council Chambers
- $5,000

Upgrade/Replace telephone system
- $84,698












Planning & Building Department Overview

Budget Summary

Sources by Type:
Non-Department Generated:
Unrestricted Funds
Intergovernmental

Department Generated:
Licenses & Permits
Charges for Services
Fines & Forfietures
Miscellaneous Revenues

Total Sources

2014-15 2015-16 2015-16 2016-17 Budget

Actual Budget Estimated Requested Change
(87,756) 37,199 91,475 172,816 364.6%
5,000 5,000 5,000 5,000 0.0%
(82,756) 42,199 96,475 177,816 321.4%
556,081 455,000 510,630 533,000 17.1%
480,164 617,600 412,000 416,000 -32.6%
44,800 15,000 45,000 45,000 200.0%
283 400 500 500 25.0%
1,081,329 1,088,000 968,130 994,500 -8.6%
998,573 1,130,199 1,064,605 1,172,316 3.7%




Planning & Building Department Overview

2014-15 2015-16 2015-16 2016-17 Budget
Actual Budget Estimated Requested Change
Uses by Type:
Personnel 625,005 783,328 785,282 817,650 4.4%
Services & Supplies 373,568 346,871 279,323 354,666 2.2%
Capital Outlay - - - - 0.0%
Total Uses 998,573 1,130,199 1,064,605 1,172,316 3.7%

Cost Recovery 108% 96% 91% 85%



Significant Changes

Upgrade to the Business License software program - $15,000.
New program includes on-line renewal, electronic notification for
renewal notices and mobile capabilities for on-site field
verification of license.

CalPERS increased by $10,000 for FY16-17.

Add the Geographic Information System (GIS) software annual
contract renewal to Planning and Building ($13,000).

General Plan, Circulation Element Update (1995) $30,000. The
cost for the update will be 100% recovered and paid for through

the funds collected under General Plan Maintenance.












Performance Measures - Programs

Program

To provide minimum standards to safeguard life and limb, health, property and public welfare by
regulating and controlling the design, construction, quality of materials, use and occupancy,
location and maintenance of all buildings and structures within this jurisdiction and certain
equipment specifically regulated herein.

Program Objectives

To return first time comments on minor commercial and residential plans check within 10-14
working days from the date of submittal; to return corrected plans to customer within 10-14
working days from date of submittal.

To make 95 % of building inspections within 24 hours of

request.

To maintain inspection service levels less than or equal to 12 inspections per

inspector per day

To have all plan checks, including city facilities certified for

code compliance

Minimum of 32 hours continuing education for the building

inspector










2016-2017 Budget
Presentation









Parks and Public Works Department
Division Summaries

Operating Only*
Increase/

Expenditures Expenditures Decrease
Program Area FY 15-16 FY 16-17 Difference % Notables
P&PW Administration S 449,634 | $ 428,588 |-$ 21,046 -5%| Director Vacancy= Engineering Contract Svcs
Garage S 195,015 | $ 215,240 | $ 20,225 10%| FT Underbudgeted in FY 15-16 (522K)
Sewer S 462,221 | $ 375,660 [-$ 86,561 -19%| Debris/ Mission Cleaning $56,000; NPDES
Streets $ 971,490 | $ 921,597 |-$ 49,893 -5%)| LED Lights ($22K)
Park S 524,664 | $ 479,118 |-$ 45,546 -9%| Water Less $20K
Grounds S 832,869 | $ 748,622 |-$ 84,247 -10%| Water Less $20K; Median Maintenance Less $40K

Subtotal| $ 3,435,893 | § 3,168,825 |- 267,068 -8%

*FY 16-17 Operating Costs do not include equipment cost allocation pending CC approval of capital equipment. Department cost allocation in FY 15-16 was $79,20









Significant Highlights

Personnel Related

— Parks and Public Works Director/City Engineer

— Reclassification of Administrative Analyst Il ($3,131)
— Labor Contracts (Pending)

— PERS Unfunded Liability ($95,845)

Grants

— CalRecycle (2"d Grant)

— Southern California Association of Governments (SCAG)
Capital Improvement Program

— Pavement Management Plan
— Streetlight Conversion

— Equipment









Performance Measurements

ADMINISTRATION PARKS/ GROUNDS

e  CIP Projects Completed (12-15) e  Park Visitors (150,000)

e  Contracts Administered (20) e  Park Reservations (125)

e Grants Administered (2-4) e  City Events Supported (15)

e Work Orders (1300) e Trees: (3000)

e Traffic Commission/ Landscape Committee (12) —  Pruned/ Trimmed, Removed, and Planted
PUBLIC WORKS * lrrigation

e Dump Loads (20) * lLandscape Maintenance (Major Maintenance)
o Pot Holes (65) —  Facility Landscape (9)

- - G 2 f ian stri
o Graffiti Removal (10) rounds 25 acres of median strip

e Street Painting (25 Days)
e Sewer Pump Stations (155 Days)

— Park 35 acres including Rose Arbor
*  Portable Stage Rentals

. Bus Shelter Maintenance
Sewer Maintenance (50-60 Days)

_ : e  Washes/ Basins
— Call Outs/ Overflows; Cleaning; Repairs;

Inspections by CCTV; Manhole Repairs FLEET
*  Signs (60) *  New Vehicles Purchased
e Streetlights (280) *  Vehicles Maintained by Dept. (52)
*  Sidewalk Repairs (30) *  Equipment Maintained by Dept.
* Inspections/ CIP and Residential (500) *  Facilities Maintained by Dept.
. Street Permits (Old Mill, City Hall, Stoneman, Library, SM Center, Thurnher,

Police, Fire, Park Yard)



Parks and Public Works Objectives

Fill the Parks and Public Works Director/City Engineer
Position

Find ways to use City Engineer to reduce Contract
Engineering costs and improve efficiencies

Complete Lacy Park Rose Arbor Restoration
Complete Lacy Park Restroom Renovation Project
Implement Pavement Management Plan

Continue sidewalk inspection and remediation strategy,
including repairs at 5,000 sidewalk locations

Obtain Council approval for an urban forest restoration plan









Recreation Department Overview

Sources by Type:
Non-Department Generated:
Unrestricted Funds
Intergovernmental Funds

Department Generated Funds:

Charges for Services
Rents & Concessions
Intergovernmental

Donations
Miscellaneous Revenues

Total Sources

Uses by Type:
Personnel
Services & Supplies
Capital Outlay
Total Uses

Net Revenue/ Expense

2014-15 2015-16 2015-16 2016-17

Actual Budget Estimated Requested
586,995 680,771 646,734 321,645
149,688 184,430 176,558 191,289
736,683 865,201 823,292 512,934
1,335,020 1,414,247 1,395,947 1,674,549
32,414 44,300 38,600 40,800
- 2,500 2,500 -
4,554 5,357 5,637 4,300
503 - - -
1,372,490 1,466,404 1,442,684 1,719,649
2,109,173 2,331,605 2,265,976 2,232,583
1,181,275 1,304,337 1,287,621 1,261,181
902,756 927,268 918,355 971,402
25,143 100,000 60,000 3
2,109,173 2,331,605 2,265,976 2,232,583
0.65 0.63 0.64 0.77

Budget
Change

-52.8%
3.7%
-40.7%

18.4%
-7.9%
-100.0%
-19.7%

-4.2%

-3.3%
4.8%






Organizational Chart FY 15/16



Organizational Chart FY 16/17

*Red boxes are proposed staffing changes:
1. Recreation is requesting to eliminate 1 Child Dev Specialist and add 1 full-time Administrative Analyst.
2. Library is requesting to re-classify Admin. Analyst | to Analyst II; 1 part-time Librarian | to a part-time
Librarian II; and, add more Clerk support for Passport Service.
*Blue boxes support both the Recreation Division and the Library Division.






Significant Changes

Combines Recreation and Library under one Director
Fills vacant Supervisor position with Administrative
Analyst

Eliminates 32 hr/wk Child Development Specialist



Significant Impacts

Minimum wage increased by 11%
CalPERS unfunded liability of $33,000
Potential liability for part-time sick leave - $11,950

Program fee increased approximately 16%









Additional Requests

* Non-Capital Equipment: $1,500 to replace computer and
printer for Recreation Administration

e Capital Equipment: $29,335 for critical upgrade to the
Recreation server hardware and software system that
supports all Recreation enrollment activities












Crowell Public Library
Division Summaries
Operating Only*

Increase/
Expenditures Expenditures Decrease
Program Area FY 15-16 FY 16-17 Difference % Notables
Dakim ($3,410) (Change Log); Painting ($3,500);
Roof (52000); Window Cleaning & Patio
Library ($3,300); Patron Cards ($3,000);
Administration $765,813 $721,454 -$44,359 -6% Education($2,050)
Reference hours reallocated;
Adult Services $304,367 $315,404 $11,037 4% Small increase in books
Children Services $200,860 $201,418 $558 0%
Processing $110,980 $108,405 -$2,575 -2%
Clerk hours for passport service
Circulation $226,142 $260,950 $34,808 15% (offset by revenues).
Subtotal $1,608,162 $1,607,631 -$531 0%

*FY 16-17 Operating Costs do not include equipment cost allocation. Department cost allocation in FY 15-16 was $3,200

Note: Chinese Cataloger and OCLC (Processing)
(Change Log from $9000 to $12,300)



Organizational Chart FY 15/16



Community Services Department
Recreation and Library Divisions
Organizational Chart FY 2016-17

*Red boxes are proposed staffing changes:

1. Recreation is requesting to eliminate 1 Child Dev Specialist and add 1 full-time Administrative Analyst.

2. Library is requesting to re-classify Admin Analyst | to Analyst II; 1 part-time Librarian | to a part-time Librarian Il; and add more Clerk support for
Passport Service.

*Blue boxes support both the Recreation Division and the Library Division.









Capital and Non-Capitalized Requests

e (Capital Enhancements

* Radio Frequency ldentification (RFID) $50,000—- Foundation Donation
e S$35,000 Year One
e $15,000 Year Two

e Security Cameras (52,500)
 Non-Capital Enhancements

e Chairs ($3,000)

* Copier ($3,600)

* Copier (5600)

* Lobby Matts ($1,000)

e Passport Picture Printer ($1,500)

e Barth Room Tables ($8,000)

» Poster Display ($3,000)— Donation funded

e Replace Chairs ($1,500)— Donation funded

e Staff Computers (511,000)- Donation funded

e Crain Art Gallery ($1,500)- Donation funded









2016 - 2017 Budget Presentation



Services and Programs Provided

SERVICES PROGRAMS

Fire Suppression Community CPR Training

Rescue Services Community Emergency Response Team
Paramedic Services Operation Fire Safe

Fire Prevention Disaster Courses

Fire Safety Education School Reading

Community Relations Neighborhood Watch Participation

Community Education
Emergency Management



Department Operations
and Response

Fire Chief — shared cost
Fire Deputy Chief/Fire Marshal — shared cost
Fire Battalion Chiefs — shared cost

Fire Engine Company
Rescue Ambulance



Staffing History

Full-time Positions  Past 2013 Present
Fire Chief 1 1 Shared
Fire Deputy Chief 0 1 Shared
Fire Battalion Chief 3 1 Shared
Fire Captain 3 3 3

Fire Engineer 6 3 3
Firefighter/Paramedic 12 12 12
Administrative 1 1 1

Total 26 22 21.1

**** Shared cost












Existing Program Changes

e Personnel Increases =S 210,302
— Shared Command
— Worker Compensation

e Supplies and Services Increases =S 33,594
— Utilities, Contract Services
— Vehicle Maintenance, Facility Maintenance



New Program Changes

e (Capital Equipment
— Self Contained Breathing Apparatus  -$35,000
— Paramedic Defibrillator/Heart Monitor -S40,000
— Deployment Study -$30,000

e Non-Capital Equipment
— 2 Thermal Imaging Cameras -58,720
— Fire Investigation Equipment -$3,800
— Computer Equipment -$4,400
— Fire Hose and Equipment  -56,000



PERS, Pension Debt Service, and
Capital Savings Program

e PERS Costs Total =S 1,066,054
— Normal =S 482,808
— UAL 20 year =$ 583,246

e Debt Services =S 486,760
— PERS Bond

e Capital Equipment Purchasing Fund =S 200,000

— Annual Equipment Savings Plan



Fire Department Budget Totals

Personnel
Services and Supplies
Total Uses

Equipment Allocation
Non- Capital Equipment

Capital Outlay

Total Uses with Capital and Equipment

$5,644,690
S 419,757
$ 6,064,447

S 200,000
S 22,920
S 105,000

$ 6,392,367



Fire Department Budget Net Totals

e Total Uses with Capital and Equipment = $ 6,392,367

e Revenues

— Ambulance = $429,000
— GEMT (Medicare) =S 25,000
— Strike Team =S 75,000
— Shared Command = $500,000
— Fire Fees =S 15,100
Total Revenue S 1,044,100

Net Budget S 5,348,267



Today’s Shared Command

Total
San Marino Fire Chief 1.00
San Marino Fire Division Chief 2.00
San Gabriel Deputy Chief 1.00
South Pasadena Deputy Chiefs 1.00
San Gabriel Division Chief 2.00
Total Chiefs 7.00
Total Chiefs Paid by San Marino 2.1
Three Cities Shared Command Total Net Costs $1,577,718

San Marino’s Total Net Costs (30%) S 473,315



Performance Metrics

Response Times
— Maintain less than 5 minutes

Community Relations
— Involved in 75 Public Events

Fire Prevention

— Complete 100% of 231
commercial inspections annually

Revenues
— Maintain effective cost recovery



Performance Metrics

Key Measures 2014 2015 Targets
Incident Responses 1682 1652 1650
Response Times <5 min.
* San Marino 3.40 min. 3.07 min. <5 min.
 Total Average 4.40 min. 4.12 min. < 5 min.
Fire Inspections 461 385 231
Public Events 96 78 75
CERT/ Disaster Courses 4 4 4
Department Revenues $1,246,460 $1,170,211 $1,044,100



Comparable Cities 2015-2016

San Marino
Hermosa Beach
San Gabriel
South Pasadena
Beverly Hills









Emergency Management
Services and Programs Provided

SERVICES PROGRAMS

Emergency Operations Center Emergency Operation Training

Communications Community Emergency Response Team
Disaster Supply Caches Red Cross Sheltering

City Disaster Sheltering

Disaster Courses

Emergency Notification

Fire Extinguisher Training

Emergency Generator



Program Changes

e Supplies and Services Increases =S 1,100
— Utilities
* Non- Capital Equipment =S 9,000

— Computers, Radios



Program Changes

e (Capital =S 56,000
— Mobile Generator (50% public works)

e Contract Increase =$ 10,000
— Contract Emergency Analyst



Emergency Services Totals

Services and Supplies
Total Uses

Contract
Non-Capital

Capital Outlay

Total Uses with Capital

= S 39,680
= S 39,680
= S 10,000
= S 9,000
= S 56,000
= S 114,680
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